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Name of Local Educational Agency and Expanded Learning Opportunities Program Site(s) 

 
Name of Local Educational Agency or Equivalent:  Fowler Unified-------- 
Contact Name:  Rick Romero-------- 

Contact Email:  rick.romero@fowler.k12.ca.us-------- 

Contact Phone:  559-834-6123-------- 
 
Instructions: Please list the school sites that your LEA selected to operate the Expanded Learning Opportunities Program 
(ELO-P). Add additional rows as needed. 

 
1. Marshall Elementary School-------- 

2. Fremont Elementary School 

3. Malaga Elementary School 

4. Sutter Middle School 
 
Purpose 
This template will aid LEAs in the development of a program plan as required by EC Section 46120(b)(2). In this program 
plan, LEAs will describe program activities that support the whole child, and students’ Social and Emotional Learning (SEL) 
and development. 
 
Definitions 
“Expanded learning” means before school, after school, summer, or intersession learning programs that focus on 
developing the academic, social, emotional, and physical needs and interests of pupils through hands-on, engaging 
learning experiences. It is the intent of the Legislature that expanded learning programs are pupil-centered, results driven, 
include community partners, and complement, but do not replicate, learning activities in the regular school day and school 
year. (EC Section 8482.1[a]) 
 
“Expanded learning opportunities” has the same meaning as “expanded learning” as defined in EC Section 8482.1. 
“Expanded learning opportunities” does not mean an extension of instructional time, but rather, opportunities to engage 
pupils in enrichment, play, nutrition, and other developmentally appropriate activities. (EC Section 46120[e][1]) 
 
Instructions 
This Program Plan needs to be approved by the LEA’s Governing Board in a public meeting and posted on the LEA’s 
website. 
 
The program plan template guide is considered a living document that is periodically reviewed and adjusted to reflect the 
needs of the community, updates in the law, and to provide continuous improvement in the development of an effective 
ELO-P. 
 
The LEA is responsible for creating, reviewing, and updating the program plan every three years in accordance with EC 
Section 8482.3(g)(1). LEAs are encouraged to work collaboratively with partners and staff to develop and review the 
program plan. The LEA is responsible for the plan and the oversight of any community partners or subcontractors. The LEA 
should include any partners in the development and review of the plan. It is recommended that the plan be reviewed 
annually. 
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The Expanded Learning Division adopted the Quality Standards for Expanded Learning in California (Quality Standards) 
and introduced requirements for Continuous Quality Improvement (CQI) to help programs engage in reflection and be 
intentional about program management practices and activities delivered to students. To create the program plan, provide 
a narrative description in response to the prompts listed under each Quality Standard below. The LEA may customize and 
include additional prompts, such as describing SEL activities, or refining the plan. In addition to the narrative response, it 
may be useful to include tables, charts, or other visual representations that contribute to the understanding of the ELO-
P. LEAs are encouraged to download and reference the Quality Standards in order to provide ongoing improvements to 
the program. The Quality Standards can be found on the California Department of Education’s (CDE) Quality Standards 
and CQI web page, located at https://www.cde.ca.gov/ls/ex/qualstandcqi.asp. 
 

https://www.cde.ca.gov/ls/ex/qualstandcqi.asp.
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1—Safe and Supportive Environment 
 
Describe how the program will provide opportunities for students to experience a safe and supportive environment. 
Include if the program will be offered on the schoolsite or off campus. If not on site, describe where in the community it 
will be and how students will be supported to get there. 

Fowler Unified has successfully operated after school programs over the last 20 years, providing a safe and supportive 
learning environment for our students. The after school site locations will follow the current district policies and 
procedures that guide extended education practices for student access and safety during non-school day hours. The 
primary reason expanded learning programs exist at Fowler Unified is to provide a safe, secure environment for 
students who might not otherwise have a safe place to be after the school 
day ends.  These after school programs will operate on elementary and middle school sites and adhere to district-
wide safety protocols that are already established. 
 
All current transportation protocols and procedures will be maintained with designated pick up locations at each 
school site. To ensure proper checkout procedures, parents/guardians and/or authorized persons(anyone placed on 
their emergency forms) are required to sign their child out of the after school and may sign a release to allow their 
child to walk home at the end of program hours. 
 
Additional steps to ensure students safety include all after school program staff members wearing name badges that 
are clearly identifiable. Staff members are required to carry radios to facilitate communication during student 
classroom transitions or during student check-in and check-out processes. Every school is fully gated with specific 
classrooms identified and designated for use by their respective after school program. With the schools being fully 
gated, this makes the process easier and more reliable in the event of a lock-down emergency. All classrooms are 
equipped with phones; however, by having radios, this allows for continual communication in the event a staff or 
administrator is with a group of students outside or transitioning to another area of the school campus. After school 
staff are required to periodically take head counts of students to ensure everyone is present when moving from one 
activity to another. Once students check into the after school program, students are required to remain with their 
assigned program staff until they are either signed out by a parent/guardian and/or authorized person or otherwise 
directed by staff. Each after school program is required to have at least one accessible emergency binder that includes 
contact information for students in the event family members need to be reached. If there is an accident or incident, 
program staff are required to complete the applicable report and make parent/guardian contact, and a copy of the 
report is sent to the school site for review. 
 
Another benefit to offering a safe and supportive after school program on the school site is the ability for students to 
build upon their peer-to-peer relationships and enhance their 
social skills. The schools have policies and rules which encourage and require positive behavior, but the offering of 
programs such as PBIS allow for staff and students to build an even deeper relationship with one another without 
having to feel like staff are trying to control student’s behavior. Frequency and proximity for those who may have 
come from various backgrounds allows for increases in familiarity, and along with engaging and enriching activities 
helps to build a network of positivity and feelings of safety. 
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2—Active and Engaged Learning 
 
Describe how the program will provide opportunities for students to experience active and engaged learning that either 
supports or supplements, but does not duplicate, the instructional day. 

Programs are correlated with the California State Standards, but expand and enrich the daily classroom experience. 
Students will have a built in tutorial time into the program that focuses on intervention and supports. 
 
Students are also able to pursue studies of subjects or themes that are of interest to them. They may choose a variety 
of academic enrichment activities, such as nutritional cooking 
clubs, filmmaking, gardening, coding, and sports. We are always growing and exploring other ways to engage 
students. To that end we will explore other programs such as STEAM (Science, Technology, Engineering, Art and 
Math) and search out community partners to assist us in implementing enrichment activities.  It's through these 
educational enrichment activities, the students experience successful results that are demonstrated in projects that 
they create. They also participate in assemblies and celebrations with staff and families to recognize their 
achievement. All sites will also have a culminating event to highlight what the students learned. Service learning clubs 
may demonstrate how their project helped the community and also have a related field trip. Leadership clubs may 
plan an activity for their site and complete the process for the enjoyment of all students. 
 
Through collaborative partnerships, the students will enjoy a variety of opportunities to explore and develop. 
Students will learn to be creative, inquisitive, and think critically; all 21st Century skills they will need to be successful. 
 
 
 

 
3—Skill Building 
 

Describe how the program will provide opportunities for students to experience skill building. 

Studies reveal that students who are actively engaged in school have a greater chance to graduate and go on to 
become productive members of society. After school students are 
less likely to be held back in school, have higher attendance levels, and are less likely to drop out of school as a direct 
result of activities and support offered by 
after school programs. 
 
Students will be afforded additional assistance in language arts, math and science with dedicated academic time. 
Students will have daily homework support time and the opportunity to expand upon their knowledge base by being 
exposed to real world learning. At the same time, students will be afforded flexibility to allow for them to work at 
their own pace that is convenient for them and helps to better promote understanding of concepts. 
 
English Language Learner (ELL) students benefit from the ability to practice the use of language with peers in both 
formal and informal settings. Having the additional support 
provides a level of comfort, which encourages EL students to engage in a greater use of language or the desire to seek 
assistance. 
 

 
4—Youth Voice and Leadership 
 

Describe how the program will provide opportunities for students to engage in youth voice and leadership. 

The Fowler Unified After School Programs are focused on motivating, encouraging, and empowering the students to 
achieve academically to become productive community 
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members. Gathering feedback is essential to this process and helps make sure the needs and interests of students are 
met. During the year, student interests are gathered through 
surveys. Surveys provide an opportunity for the expanded learning students to share direction on the types of 
activities and projects they would appreciate being offered.  Our After School Program coordinators will continue to 
communicate with teachers, administration regarding students' needs and progress. Such communication will include 
but not be limited to pacing guides, student interest forms, intervention curriculum, and other data that will help 
identify student progress. 
 
Students will not only be encouraged to attend the after school programs, but also provide input and help design the 
programs offered. At the older levels, student leaders at the school 
program site will meet on a regular basis to discuss and analyze program details. Working with the Site Coordinator, 
student leaders will meet either weekly or bi-weekly to share their viewpoints and provide input on program 
activities. Student surveys, both formal and informal will be conducted on a regular basis. 
 
We will explore the opportunity to have an end of each school year survey regarding the after school program. 
Students will have the opportunity to express the top three things they liked and what they would also would like 
changed about the after school program. This information can be shared with the after school program staff, 
students, and parents to help improve the program. When students like what is happening in the program, the 
greater the likelihood they will attend on a regular basis. 
 
When it is time to determine new clubs and activities, student leadership will survey the lower grades to determine 
their interests. These surveys will then help determine which 
clubs will be available. Students then have an opportunity to choose the club in which they will participate. Many 
after school program sites have “Fun Friday,” which is a day dedicated to student choice activities. All students can 
have the opportunity to choose from a variety of activities in which they can participate. During “Fun Friday, 
“students will rotate 
between various activities allowing most students to participate in at least 2-3 activities of their choice. 
 
Service learning projects can be yet another avenue to demonstrate voice and leadership. Students may see a variety 
of need within the community and provide that service. 
 

 
5—Healthy Choices and Behaviors 
 
Describe how the program will provide opportunities for students to engage in healthy choices and behaviors. Describe 
how students will be served nutritious meals and/or snacks during the ELO-P hours of programing. 

Fowler Unified has developed and adopted a district-wide Wellness Policy in 2020 to promote healthy lifestyles for 
students and staff. The policy ensures a 
comprehensive and coordinated approach to health and wellness promotion throughout the district, including 
wellness promotion, nutrition education and physical activity. The after school program activities and practices align 
with and complement the overall district plan. The after school program has a focus on promoting healthy habits and 
regular physical activity, while helping students to understand how the choices students make affect their lives. As 
part of modeling healthy food options, the after school program provides a healthy snack on a daily basis for students 
in the program. The snacks align with the district Wellness Policy and meet all state and federal guidelines for 
providing nutritious, healthy options. The snacks are provided by the the Nutrition Services department and designed 
by our food services director. 
 
Fowler Unified will also explore other healthy options for our students by examining the creation of gardens to 
increase the availability of fresh fruits and vegetables. This could lead to a variety of service learning projects within 
the community not limited to food deliveries and farmers market sales. 
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Physical activity will be a daily component of the after school program, aligning with the goals of the Wellness Policy.  
After school program students participate in approximately 30-45 minutes of daily physical activity. Students are 
encouraged to stay active outside of the program, promoting the benefits of an active lifestyle. In addition, the after 
school program incorporates a variety of intramural sports focused on increasing physical activity while learning 
about teamwork and sportsmanship. Walking/running clubs and nutrition classes support students in living a healthy 
lifestyle. 
 
We will also explore opportunities to partner with non profit agencies such as First Tee of Fresno, USTA, United States 
Tennis Association and the US Soccer Foundation to provide students with the opportunity to develop skills related to 
golf, tennis and soccer.  We will also utilize our own athletic teams for clinics to provide mentoring. 
 
Not all students enjoy sports, so other activities such as dance and theater will be incorporated. 
 
 

 
6—Diversity, Access, and Equity 
 
Describe how the program is designed to address cultural and linguistic diversity and provide opportunities for all 
students to experience diversity, access, and equity. Describe how the ELO-P will provide access and opportunity for 
students with disabilities. 

Fowler Unified values the diversity of our students and families. Differences are to be celebrated and provide 
opportunities for learning for all students. 
 
The after school program sites will promote activities to recognize differences and help students gain greater 
knowledge. For example, during the year, students can learn about different countries. While studying these 
countries, students will gain exposure to the language, traditions and customs. Art projects about the country can be 
created to bridge the understanding. Speakers may present about their culture and heritage. Sites can host 
multicultural festivals. During these festivals, students learn about the food, music and dances of various cultures. 
Celebrating our differences and recognizing what the students can do to recognize each other’s commonalities. All 
students are to be celebrated and admired for who they are and what they contribute. 
 
All students enrolled in an after school program site are eligible to attend the program pending staffing needs. For 
students who might have potential barriers to participation including students with Individualized education plan, 
504, or medical needs, the after school program will work to identify and eliminate those barriers with educational 
partners and families. 
 
English Language Learner (ELL) students and their families represent a large number of students at the after school 
program sites. All information regarding the after school program is available in both English and Spanish and via 
Parent Square. The program handbook and all notices or flyers are available in Spanish to help communicate with 
Spanish speaking families. When needed, translators will assist to communicate about the program along with district 
support for translating in languages outside of Spanish. Many of the program staff are bilingual, which will help to 
better facilitate communication with non-English speaking families. 
 
Finally, for students who are homeless or in foster care, the district after school program administrator will work with 
the district liaison to provide support for these students. Education code provides direction on how to assist these 
students. 
 

 



Expanded Learning Opportunities Program Plan Guide for Fowler Unified  Page 8 of 17 

7—Quality Staff 
 

Describe how the program will provide opportunities for students to engage with quality staff. 

Fowler Unified has a long standing partnership with Fresno County Superintendent of Schools, FRESH (Fresno’s 
Recreation, Enrichment and Scholastic Help) after school program as well at Teaching Fellows in partnership with 
Fresno State. 
The Fresh Philosophy states: 
 
THE FRESH PHILOSOPHY 
Our belief: 
We believe in the value of extended day and summer learning, because children do not stop learning when the 
regular school day ends.  Often, the best education takes place beyond the classroom.  FRESH Afterschool operates 
with the belief that: 
 
Children are excited, inspired, and impassion by their natural curiosity. 
Each student is gifted and unique. 
Learning should excite the senses and spark more curiosity, questions and possibilities. 
Children engage best in a safe environment that models the highest principles and ethics. 
Children gain a greater perspective of the world when they learn the value of helping others and give back to their 
community. 
When children believe in themselves and their own potential, they will succeed personally and embrace a greater 
future. 
HOW FRESH CREATES A SAFE ENGAGING ENVIRONMENT: 
It starts with finding and placing the best most qualified staff for our afterschool sites so that students have leaders 
and role models they can look up to. Site staff are trained to: 
 
Incorporate school-day lessons into the after-school curriculum, facilitate career-tech exploration, and develop 
students’ confidence to expand their base of knowledge. 
Help students soar by focusing their natural ability to see the world uniquely to solve challenges and influence their 
peers through collaborative input. 
Partner with students to help them confidently create their own successes. 
Apply an innovative approach to learning through self-discovery, exploration, character, vision, and skill-building. 
Challenge and empower youth to step up, today, so they can influence their world, tomorrow. 
Channel the raw material of children’s natural energy and curiosity into unlocking, developing and nurturing their 
natural talents and abilities. 
Challenge the assumption that kids are finished learning for the day at the sound of the last school bell. 
Provide children with more time in a positive environment, less time to be influenced by their challenges. 
 
Teaching Fellows philosophy states:  We TEACH, WE LEAD, We SUCCEED 
 
Great leaders have a profound and lasting impact. The Teaching Fellows approach develops exceptional educators 
who are inspired to be leaders in their communities, creating a brighter future for all of us. 
 
Teaching Fellows are undergraduates employed in classroom tutorial and after school programs, who: 
 
– are enrolled in a community college or university 
– strive to maintain a 3.0 grade point average 
– participate in monthly professional development 
 
Bright and Energized College Students 
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Teaching Fellows come from more than 8 colleges throughout the Central Valley who make expanded learning 
programs their part-time job while attending school. They support the work of teachers, districts, and county offices 
of education. 
 
Youthful Mentors and Role Models 
Teaching Fellows are trained to be instructors in K-12 after school, tutoring and summer programs, serving as 
mentors and role models for college success. 
 
Ethnically Diverse Leaders 
The ethnic diversity of Teaching Fellows mirrors that of the students they serve, introducing students to young 
leaders from their own neighborhoods, cultures and backgrounds. 
 
Creative and Committed Learners 
Teaching Fellows participate in ongoing professional development in Saturday Academy each month. This means they 
are continually learning and improving their skills in such areas as tutoring, classroom management, and how to 
creatively engage students in learning activities. 
 
Dynamic Team Members 
Teaching Fellows receive specialized training as a team each month. Being a part of a dynamic school site team builds 
morale and retention. Many of the teams stay together during the summer as they are placed in summer school 
programs. 
 
Innovative Future Educators 
Teaching Fellows have a track record of success with more than 200 former Teaching Fellows now working as 
credentialed teachers, making a difference in the Central Valley and throughout California. 
 
Higher Purpose 
The purpose of the program is to increase the quality and diversity of the teaching pool within the region, while 
meeting the academic and enrichment needs of K-12 youth through expanded learning programs. 
 
Broad Reach 
The program partners with 26 districts to staff programs at more than 200 K-12 school sites in Fresno, Madera, 
Merced, and Tulare counties. 
 
Diverse Leaders 
The program reaches undergraduates in fields beyond teacher preparation to include Kinesiology, Science, 
Mathematics, Engineering, Business, Art, Music, Drama, Recreation, and more. College students reinforce their own 
learning by teaching in their chosen field, while K-12 students gain from fun instructional methods. 
 
 
It's through these agencies and other partners that we will continue to have successful programs with very qualified 
personnel that work in partnership with each school site. Each employees goes through a rigorous hiring process and 
every employee must have the appropriate qualifications and units of higher education. All employees have 
aspirations to continue their careers in service to children in some capacity. 
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8—Clear Vision, Mission, and Purpose 
 

Describe the program’s clear vision, mission, and purpose. 

Promise Statement 
 
Fowler Unified School District’s success is built on the tradition of community collaboration and partnership with 
Fowler and the Malaga Communities. Fowler Unified is student-centered, and committed to meeting the needs of all 
students through rigorous exceptional learning environments. For our students, the journey of their lives is rooted in, 
and rises from Fowler Unified. 
 
Core Values 
High expectations and exceptional rigorous instruction 
A commitment to value and respect our diverse communities 
Sustaining a community focus on student success 
The building of character through service learning 
 
Goals 
Establishing district-wide policies and procedures that ensure greater alignment and transparency in the development 
and implementation of District initiatives, programs, and practices 
Providing integrated student support services, increasing parental and Student  engagement, attendance, and Social 
Emotional Learning (SEL) 
Establishing a districtwide budget development and management system that promotes good stewardship and 
forethought 
Developing and implementing rigorous instruction, while ensuring equitable access and culturally relevant learning 
experiences 
 
The after school programs will not deviate from the district's promise statement. Students that participate in the after 
school program will emerge with academic growth that is 
cultivated in educationally enriched, safe after school experiences. The after school program offers an array of 
academic and enrichment opportunities for our students. Since the city of Fowler doesn't have a boys/girl recreation 
center, the schools have become the hub of the community. Malaga however has a community center, but not as 
many other facilities and outdoor recreation areas. So this school site too is the hub for the community. Parents want 
a safe and clean environment for their children to attend after school programs, and the school sites are a natural fit. 
 
To expand on the district's Promise Statement, the after school program will: 
 
Provide safe, educationally enriched learning environments for students as 
measured by student attendance, student surveys, and focus groups 
 
Foster academic support, including homework assistance, intervention, language 
support, or tutoring as measured by data such as CAASPP, and homework 
completion as reported by teacher surveys 
 
Provide youth identified and youth driven enrichment to promote student 
empowerment as measured by surveys. 
 
Promote student wellbeing through opportunities to learn about and practice 
balanced nutrition, physical activity, and other healthy choices in an environment 
that supports a healthy lifestyle as measured through assessments such as the 
Physical Fitness Test and parent/student surveys. 
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9—Collaborative Partnerships 
 
Describe the program’s collaborative partnerships. Local educational agencies are encouraged to collaborate with non-
LEA entities to administer and implement ELO-P programs. 

The biggest collaborative partner with the after school programs will be the teachers and site administration. After 
school program site coordinators will meet monthly with site principals to review the program and how to support 
the instructional day. This can be accomplished through a variety of communication notices to provide teachers 
information about students' performance in the programs. 
 
Fowler Unified will also work in partnership with Fresno County Superintendent of Schools to seek out other 
community partners in a broad way by collaborating with other educational providers, not-for-profit agencies, 
community and neighborhood collaboratives, law enforcement agencies, social service agencies, mental health 
providers, and health and wellness programs. Many of these collaborations are already in place and often, current 
community partners will recommend new potential partners to the district to help fill a gap or meet a programming 
need. 
 

 
10—Continuous Quality Improvement 
 

Describe the program’s Continuous Quality Improvement plan. 

After school program staff members, site principals and teachers, parents, students, and community members will 
evaluate the effectiveness of the programs in order to help improve the quality of academic enrichment 
opportunities. Academic performance will be measured using data from various assessments such as the annual 
California Assessment of Student Performance and Progress (CAASPP) for English language arts and mathematics, the 
CST(or replacement exam) for science, district assessments of reading fluency, and district benchmark tests. Students 
will be expected to gain higher levels of proficiency in English language arts and mathematics through their 
participation in the after school program, with a goal of at least 15% improvement. Additionally, students will show 
higher levels of homework completion, with each student meeting the goal of completing at least 80% of his/her 
homework during the after school program, as measured by homework completion logs and teacher input. 
 
Improved academic performance supports the program goal of having students achieve their full individual potential. 
The goal of the school and the after school program is for students to meet the academic performance standards 
established by the state. The after school program is dedicated to helping students achieve this goal by providing 
academic enrichment opportunities. When students are making progress, the effectiveness of the program can be 
evaluated and any necessary changes implemented. 
 
Effective program improvement is an ongoing process that includes a continuous cycle of assessment, planning, and 
improvement. The Fowler Unified after school programs are committed to a process of continuous quality 
improvement (CQI) based upon the review of data, planning of next steps, and implementation. While each of these 
twelve Quality Standards for Expanded Learning in California are important to providing an excellent program, we will 
hone in upon two standards each year. These focus standards do not discount the importance of the other standards, 
as all of the standards must continually be evaluated, but rather provide a point of emphasis upon which to measure 
effectiveness and guide program improvement. The program improvement process is ongoing throughout the year. 
 
Various education partners will continue to be involved in the CQI process. The primary education partners involved 
in the process are students, parents, program staff, site administration  district administrators and community 
partners. Program information is shared throughout the year and feedback is solicited to provide guidance on 
program goals and direction. 
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11—Program Management 
 

Describe the plan for program management. 

The funding being requested by Fowler Unified will be used for after school activities, and non instructional day 
activities for students to meet our program's vision, mission and goals. By providing our students with academic and 
enrichment activities in a safe environment will take an concerted effort from all stakeholders. It will take qualified, 
quality, and dedicated people that strive for the best for our students. 
 
There will be direct services in the form of staff, supplies, to account for the majority of the budget. Most of the 
budget will go into staffing our programs which will include site leads, and paraprofessionals which will go to support 
the daily supervision, safety, and academic support for students.   Other budgetary items will include transportation 
costs, and vendors from outside the district. 
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General Questions 

 
Existing After School Education and Safety (ASES) and 21st Community Learning Centers (21st CCLC) 
Elementary and Middle School grantees. 
 
ASES, 21st CCLC Elementary/Middle School, and the ELO-P should be considered a single, comprehensive program. In 
coordinating all these funding streams to move towards a single program, the expectation is that the most stringent 
requirements will be adopted for program guidance. If one or both grants are held, please describe how the ELO-P funding 
will be used to create one comprehensive and universal Expanded Learning Program. 
 

The goal of Fowler Unified is to always create one cohesive plan for our before and after school programs that 
incorporates all school sites. ELOP funding will be used to create a 9 hour day for students including 30 non 
instructional days during the summer and/or intersession days. 
Some possible programs that can be utilized: 
 
Academic and enrichment intersession(utilizing certificated teacher and support staff) and summer school programs 
at all sites(winter and spring intersession 
 
Winter, Spring, Summer camps through expanded learning programs for at least 30 non-instructional days for 9 
hours. 
 
Saturday instructional and enrichment academies offered at all sites 
 
 
Non-instructional day Field trips expanded to provide STEAM, career, and college experiences 
 
Summer outdoor education camps 
 
Offer Bridge programs that target all incoming Transitional Kindergarten/Kindergarten, 5th grade, and 8th grade 
students to support transitions from school to school. 
 
 
 
 
 
 
 
 
 

 
Transitional Kindergarten and Kindergarten 
 
Programs serving transitional kindergarten or kindergarten pupils shall maintain a pupil-to-staff member ratio of no more 
than 10 to 1. (EC Section 46120[b][2][D]). Please address the proposed schedule and plan for recruiting and preparing staff 
to work in the program, including supporting them to understand how to work with younger children. How will the lower 
pupil-to-staff ratio be maintained? How will the curriculum and program be developmentally-informed to address this 
younger age group? 
 

We will contract with county office to provide and they ensure ratios are maintained, but the district will still recruit 
for summer programs. In addition we may need to seek to expand current kindergarten and Transitional Kindergarten 
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paraeducators who work 5 hours during the school hours to work an additional 3 hours to support TK/K students in 
the afterschool programs. 

 
Sample Program Schedule 
 
Please submit a sample program schedule that describes how the ELO-P or other fund sources, including the California 
State Preschool Program for children enrolled in transitional kindergarten or kindergarten, will be combined with the 
instructional day to create a minimum of nine hours per day of programming (instructional day plus ELO-P or other 
supports). Also, submit a sample schedule for a minimum nine-hour summer or intersession day. 
 

Daily School Sample 
 
Time                                         Description 
7:00-8:15                                  Before school care/breakfast/homework help/ enrichment 
8:20-2:15                                  Regular School hours 
2:20-2:40                                  Check in, eat snack, transition to homework stations 
2:45-3:45                                  Homework assistance, Tutoring, Intervention 
3:50-4:30                                  Recreation 
4:30-5:30                                  Enrichment 
5:30-6:00                                  Crafts/Projects/Clubs 
 
Non-Instructional Day 
Time                                          Description 
7:30-8:00                                    check in/ breakfast 
8:00- 8:30                                   physical activity 
8:30-9:30                                    Group activities- Team building/ collaborative games 
9:30-11:30                                 Project Based work 
11:30-12:15                                 clean up and lunch 
12:15-1:30                                 Organized physical activity- could include intermurals 
1:30-3:00                                   Hands on Enrichment 
3:00-3:15                                     snack 
3:15-4:30                                   clubs, activities, games 
4:30-5:00                                    clean up and pick up 
 
 
Summer session with instructional teacher support 
Time                                           Description 
7:30- 8:00                                   check in/ breakfast 
8:00-9:30                                    targeted reading and writing support 
9:30-9:45                                    recess/break 
9:45-11:00                                  targeted math support and interventions 
11:00-12:30                                Science, Social Studies, and PE 
12:30-1:15                                   Lunch 
1:15-2:00                                    organized physical activity 
2:00-2:20                                    Check in for afternoon, snack, transition to homework 
2:20-3:05                                     homework assistance 
3:05-3:20                                     snack 
3:20- 4:10                                    outdoor recreation activities 
4:10-5:10                                     Enrichment activities 
5:10-5:30                                     crafts/projects/clubs check out 
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Below are additional legal requirements for the ELO-P. Please ensure your Program Plan meets all of these 
legal requirements: 
 
EC Section 46120(b)(2): 
 

[LEAs] operating expanded learning opportunities programs may operate a before school component of a program, 
an after school component of a program, or both the before and after school components of a program, on one or 
multiple school sites, and shall comply with subdivisions (c), (d), and (g) of Section 8482.3, including the development 
of a program plan based on the following; 
 
(2) [LEAs] operating expanded learning opportunity programs pursuant to this section may operate a before school 
component of a program, an after school component of a program, or both the before and after school components 
of a program, on one or multiple schoolsites, and shall comply with subdivisions (c), (d), and (g) of Section 8482.3, 
including the development of a program plan based on all of the following: 
 
(A) The department’s guidance. 
 
(B) Section 8482.6. 
 
(C) Paragraphs (1) to (9), inclusive, and paragraph (12) of subdivision (c) of Section 8483.3. 
 
(D) Section 8483.4, except that programs serving transitional kindergarten or kindergarten pupils shall maintain a 
pupil-to-staff member ratio of no more than 10 to 1. 

 
EC Section 46120(b)(1)(A): 
 

On schooldays, as described in Section 46100 and Sections 46110 to 46119, inclusive, and days on which school is 
taught for the purpose of meeting the 175-instructional-day offering as described in Section 11960 of Title 5 of the 
California Code of Regulations, in-person before or after school expanded learning opportunities that, when added to 
daily instructional minutes, are no less than nine hours of combined instructional time and expanded learning 
opportunities per instructional day. 

 
EC Section 46120(b)(1)(B): 
 

For at least 30 nonschooldays, during intersessional periods, no less than nine hours of in-person expanded learning 
opportunities per day. 

 
EC Section 46120(b)(3): 
 

[LEAs] shall prioritize services provided pursuant to this section at schoolsites in the lowest income communities, as 
determined by prior year percentages of pupils eligible for free and reduced-price meals, while maximizing the number 
of schools and neighborhoods with expanded learning opportunities programs across their attendance area. 

 
EC Section 46120(b)(4): 
 

[LEAs] may serve all pupils, including elementary, middle, and secondary school pupils, in expanded learning 
opportunity programs provided pursuant to this section. 
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EC Section 46120(b)(6): 
 

[LEAs] are encouraged to collaborate with community-based organizations and childcare providers, especially those 
participating in state or federally subsidized childcare programs, to maximize the number of expanded learning 
opportunities programs offered across their attendance areas. 

 
EC Section 46120(c): 
 

A [LEA] shall be subject to the audit conducted pursuant to Section 41020 to determine compliance with subdivision 
(b). 

 
EC Section 8482.3(d): 
 

[LEAs] shall agree that snacks made available through a program shall conform to the nutrition standards in Article 2.5 
(commencing with Section 49430) of Chapter 9 of Part 27 of Division 4 of Title 2. 
 
[LEAs] shall agree that meals made available through a program shall conform to the nutrition standards of the United 
States Department of Agriculture’s at-risk afterschool meal component of the Child and Adult Care Food Program (42 
United States Code [U.S.C.] Section 1766). 

 
EC Section 8482.6: 
 

Every pupil attending a school operating a program . . . is eligible to participate in the program, subject to program 
capacity. A program established . . . may charge family fees. Programs that charge family fees shall waive the cost of 
these fees for pupils who are eligible for free or reduced-price meals, for a child that is a homeless youth, as defined 
by the federal McKinney-Vento Homeless Assistance Act (42 U.S.C. Section 11434a), or for a child who the program 
knows is in foster care. A program that charges family fees shall schedule fees on a sliding scale that considers family 
income and ability to pay. 

 
EC sections 8483.4 and 46120(b)(2)(D): 
 

The administrator of every program established pursuant to this article shall establish minimum qualifications for each 
staff position that, at a minimum, ensure that all staff members who directly supervise pupils meet the minimum 
qualifications for an instructional aide, pursuant to the policies of the school district. Selection of the program site 
supervisors shall be subject to the approval of the school site principal. The administrator shall also ensure that the 
program maintains a pupil-to-staff member ratio of no more than 20 to 1. All program staff and volunteers shall be 
subject to the health screening and fingerprint clearance requirements in current law and district policy for school 
personnel and volunteers in the school district, except that programs serving transitional kindergarten or kindergarten 
pupils shall maintain a pupil-to-staff member ratio of no more than 10 to 1. 

 
EC Section 8482.3(c)(1)(A–B): 
 

Each component of a program established pursuant to this article shall consist of the following two elements: 
 
(A) An educational and literacy element in which tutoring or homework assistance is provided in one or more of the 
following areas: language arts, mathematics, history and social science, computer training, or science. 
 
(B) An educational enrichment element that may include, but need not be limited to, fine arts, career technical 
education, recreation, physical fitness, and prevention activities. 
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