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The Fowler Unified School District Strategic Plan represents the guiding framework for the work ahead. It reflects a commitment to the core values we all
hold. Through high expectations and exceptional rigorous instruction, Fowler
Unified School District will meet its goals and attain its vision. The Strategic plan
outlines objectives, measures, and initiatives that drive this plan. The strategic
plan is designed to engage all members of the Fowler and Malaga communities
in a common vision and a call toward collective action.

simplifying IT
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GUIDEPOSTS

Promise Statement

Fowler Unified School District’s success is built on the tradition of community collaboration and partnership with Fowler and the Malaga Communities. Fowler Unified is
student-centered, and committed to meeting the needs of all students through rigorous exceptional learning environments. For our students, the journey of their lives is
rooted in, and rises from Fowler Unified.
Core Values
 High expectations and exceptional rigorous instruction
 A commitment to value and respect our diverse communities
 Sustaining a community focus on student success
 The building of character through service learning
Goals
1. Establishing district-wide policies and procedures that ensure greater alignment
and transparency in the development and implementation of District initiatives,
programs, and practices
2. Providing integrated student support services, increasing parental and Student
engagement, attendance, and Social Emotional Learning (SEL)
3. Establishing a districtwide budget development and management system that promotes good stewardship and forethought
4. Developing and implementing rigorous instruction, while ensuring equitable access and culturally relevant learning experiences
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Valued Fowler and Malaga Communities,
On behalf of Fowler Unified School District, I am honored to
present our new Strategic Plan, Vision 2023: Building on

Tradition. I appreciate the collaboration that went into creating this vision for Fowler USD. In addition to leadership
meetings, our teachers and community were part of developing this plan through our advisory meetings. For the past

30 days a draft of the plan was placed on ParentSquare to
allow for additional public input. I would like to thank our
Board of Trustees, our administration, our teachers, and our
community for taking part in this important process.
The Promise guiding this Strategic Plan is based on the belief that our primary role is to ensure that ALL students enrolled at Fowler Unified School District are prepared for
their life journey. The creation of an aligned plan allows us
to focus our efforts districtwide so that we are all working
together toward the same goals.
Vision 2023: Building on Tradition. Highlights our District
promise, core values, and goals that will prepare our students for the journey that lays ahead of them. The plan is
organized by our newly established goals, articulates our
LCAP aligned commitments, and identifies specific strategies we will embark on together to meet our goals.
The attainment of the goals outlined in this plan will not be
easy . I am proud to serve the communities of Fowler and

Malaga. I look forward to our continued collaboration in
building on the tradition that is Fowler Unified School District
Sincerely,
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OUR JOURNEY

Schools throughout California and the country are facing enormous challenges and changes.
These challenges and changes have a direct effect on teaching and learning in Fowler USD. The
Promise guiding this strategic plan is based on the commitment that our primary role is to ensure that ALL Fowler USD students are prepared with the knowledge, skills , and disposition for
their life journey.

The success of the Fowler USD Strategic Plan will depend on the ability to effectively address
the academic and socio-emotional needs of all our students. The goals guiding the work over
the next three years will be realized by implementing those strategies and measures that mark
growth and progress. Alongside the developed goals will b the Fowler Unified School District
LCAP priorities, These state referenced priorities will ensure a more comprehensive strategic
plan The goals and priorities will be reviewed regularly as part of a continuous cycle of improvement, allowing the alignment of daily practice to our strategic actions.

Accountability Measures
Four accountability measures will be monitored and measured in the Fowler Unified School
District Strategic Plan. These markers represent the District’s drivers for securing high levels of
achievement for all our students.

1.
2.
3.
4.

Ensure greater alignment and transparency
Providing integrated student support services
Fiscal Stability
High expectations and exceptional rigorous instruction

Cycle of Continuous Inquiry
and Improvement
Through a cycle of continuous improvement
Fowler Unified School District will implement strategic actions that measure our
growth and progress. The efforts will focus
on advancing instruction at the site and district level.

The implementation of the strategic plan
cannot be accomplished without the engagement of all stakeholders. It is only
through the commitment and collective action that improvement takes place.
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THE PROCESS

A strategic planning process was used in the building of the Fowler Unified School District
Strategic Plan . The strategic planning process focuses on answering four important questions. Where do we want to go?, how will we get to where we want to go? How will we
know we have arrived.? Finally , how will we evaluate our success during and at the end of
the process?
The results of this process are to ,
1. Create and implement a three year strategic plan
2. Engage in the planning and implementation of the strategic plan
3. Use the plan to reflect on who we are , where we want to go, and make a collective
effort to get there.

Phase I
Evaluate the current guiding principals and practices
 Reviewed District documents regarding the Fowler USD vision, mission, values, and
goals.
 Examine all current available data including the integration of plans (LCAP, English
Learner Master Plan, Technology Master Plan, etc.)
Conducted an Environmental Scan
 Considered the external components of academic, political, economic, and social,
pressures, supports and trends impacting the District.
 Consider the internal components of District strengths, weaknesses, opportunities,
and threats. (SWOT).
Codify the Fowler USD Promise, Core Values, and Goals.
 Shared belief and buy-in of the Promise, Core Values, and Goals is critical to the success of the strategic plan.

Phase II
Develop Strategic Actions that serve as a guide to the District’s Goals
 The Promise, Core Values, and Goals serve as the guidepost for the development of
measureable strategic actions.
 Review to ensure strategies developed are appropriate, feasible, acceptable, and in
alignment with established goals.

Phase III
Finalize and Publicize the Strategic Plan
 The Fowler USD strategic plan is a living document which guides us toward continuous
improvement. It provides us a direction to mobilize our efforts, and keeps us constantly
striving to get better.
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Goal One
Fowler Unified School District Commits to:
Establishing district-wide policies and procedures that ensure
greater alignment and transparency in the development and implementation of District initiatives, programs, and practices.

Developing and implementing a FUSD Communication Plan that
creates greater alignment and coherence in District internal and
external communication.

LCAP Priorities:
This Goal aligns with LCAP Priorities (6- School Climate, 3- Parental
Involvement)
Strategies:

a. Increase community outreach and transparency by expanding
the use of our website, communication systems and applications, and various social media platforms .
b. Improve internal communication through the development of
district level departments, regular cabinet and leadership
meetings, and stakeholder advisory meetings.
c. Establish well defined departments and procedures to address
the needs of our staff and community.
d. Develop a districtwide plan for communicating with our Malaga
and Fowler communities that includes various tools including
ParentSquare, Fowler SuperGram, Monday Messages, and the
Fowler Unified School District website
e. Use multiple sources of data to make informed decisions that
affect the our school communities. This includes the use of survey data, Town Hall Meetings, and Advisory meetings
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Goal Two
Fowler Unified School District Commits to:
Providing integrated student support services, increasing parental
engagement, attendance, and Social Emotional Learning (SEL),.
Support student engagement, including whether students attend
school or are chronically absent. Highlight school climate and connectedness through a variety of factors, such as suspension and expulsion rates and other locally identified means
LCAP Priorities:

This Goal aligns with LCAP Priorities (3- Parental Involvement, 5Pupil Engagement, 6- School Climate)
Strategies:
a. Create a plan to support the wide continuum of social/
emotional needs, including student access to mental heath services both on campus and off campus. Work with local agencies
to provide wrap around services to students with mental health
needs.
b. Provide parents and students information about how to access
school and community resources to support family health and
wellness, and enhance behavioral and academic success for students.
c. Increase parent engagement through opening lines of communication . This includes the development of the Fowler Unified
School District website as a resource for our parents and our
communities. The use of ParentSquare to allow better communication regarding student attendance.
d. Create school environments that welcome and support all our
student populations. Provide staff development and collaborative time focused on teaching, modeling, and practicing socialemotional learning (SEL) skills that support a positive climate for
learning and work.
e. Increase student’s social-emotional development through the
work of the Student Support Staff and through teaching, modeling and practicing social-emotional skills that support a safe and
positive climate for learning.
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Goal Three
Fowler Unified School District Commits to:
Establishing a districtwide budget development and management
system that promotes good stewardship and forethought
Aligning all Fowler Unified School District funding priorities to established needs, as defined by our strategic plan, by

LCAP Priorities:
This Goal aligns with LCAP Priority (1-Basic Services)

Strategies:
a. Create a budget based on Fowler Unified School District guideposts and student needs. Ensure that all school sites and departments develop budgets that reflect the needs of the students. Establish regular check ins and trainings for creating
and working with budgets for site administrators and department heads.

b. Actively seek additional funding opportunities, grants, and partnerships to ensure the fiscal stability of the District.
c. Increase efficiencies within FUSD in regards to the business
office. Create policies and procedures that are in line with the
effective and ethical business practices . This includes working
with the Human Resources Department to implement position
control throughout the District.
d. Develop a Master Facilities Plan for proper maintenance and
improvements to Fowler Unified School District.
e. Establish as a guiding principal to Fund equitably, not equally.
f. Ensure District Fiscal Solvency
g. Manage Measure J Bond Funds and implement , develop, and
oversee the projects outlined in the bond.
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Goal Four
Fowler Unified School District Commits To:
Engaging students through rigorous instruction while ensuring equitable access and culturally relevant learning experiences.
Deliver effective research-based instruction that challenges students to discover and learn, prepares students for college and career, and empowers students to be persistent. Provides students
with authentic and innovative learning opportunities based around
cooperative learning strategies which will serve students through
adulthood. Provide student-centered learning that expands on individual student strengths, while fortifying areas of growth to propel
students forward. Classrooms reinforce a learning climate of high
expectations for student achievement
LCAP Priorities: This Goal aligns with LCAP Priorities (1- Access to
Curriculum-Aligned Instructional Materials, 2- State Academic
Standards, 4- Pupil Achievement, 7- Course Access, 8- Pupil Outcomes in Subject Areas)
Strategies:

a. Continued implementation of Fowler Unified Instructional Expectations.
b. Design and deliver lessons based on state adopted frameworks,
standards, and best instructional practices- All lessons meet the
rigor of the CA Common Core State Standards and subject
matter frameworks.
c. Instructional staff participate in targeted professional development to improve practice. Teachers are engaged in relevant
and timely learning opportunities.
d. Establish Professional Learning Communities (PLCs) focused on
using data to drive instruction through the use of weekly Advancing Academic Achievement days (AAA)
e. Placing an emphasis on differentiated instruction where Every
student has a different learning path. Students' strengths are
expanded upon and areas of growth are focused on in order to
support students along their journey.
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IMPLEMENTING THE STRATEGIC PLAN
The publication of this document does not complete the strategic planning process. The strategic plan is an ongoing resource for guiding actions of both individuals and groups. It is a living document, defining the planning,
implementation, and evaluation of the work to be accomplished.
Over the course of the next three years specific actions, benchmarks, initiatives, and timelines must be met.
The monitoring and timely completion of the actions outlined in this plan will be carried out on both site and
District levels to ensure the implementation of the goals as outlined.
As situation and circumstances change, the strategic plan will require adjustments to ensure alignment with the
guideposts. In order to move toward completion of the goals all individuals tasked with implementing the plan
play a crucial role. Their daily experiences provide valuable data on the degree of implementation, challenges,
and success school staff is having. Through this process there will be a tremendous amount of learning which
will be essential for the yearly updates to the strategic plan.
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