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The Story
Describe the students and community and how the school serves them.
Malaga Elementary is a K-5 school serving approximately two hundred students. The school is located on the north end
of the Fowler Unified School District in the community of Malaga. It is an area zoned for agriculture, industry,
commercial, and residential use. There are a few small businesses in the community such as a small local store, fast
food, coffee shop, and gas stations. The area is largely characterized by industrial warehouses, with some
manufacturers and sales, such as Pittsburgh Plate Glass, Mission Foods, RV dealerships, trucking sales, and
transportation services. The school is part of Fowler Unified School District, which has one high school, one middle
school, three elementary schools, and a community day school.
Each class is heterogeneously grouped and representative of the overall school population. Malaga School participates
in the following programs: School-wide Title I Program, GATE/Enrichment Learning, Migrant Education, and an ASES
before and after school grant. All of these plans are coordinated to form this one, comprehensive plan.
The onsite certified staff consists of a principal, 11 teachers, a resource specialist teacher, a part-time band teacher, a
part-time chorus teacher, a part-time speech and language specialist, a part-time psychologist, an office manager, a
part-time library technician, a part-time health tech/home school liaison, 1 full-time custodian and 2 part-time custodians,
a cook, and a cook’s assistant. Categorical funds also support a part-time clerk and nine part-time Title 1 aides.
Malaga Elementary School is committed to providing all students with a highly structured and enriched learning
environment that will encourage them to be life-long learners and productive members of society. By embracing our
partnership with parents and community members, we the staff, will ensure the highest expectations for all students to
think creatively and make responsible decisions. Students are provided an environment that enhances problem-solving
skills in order to promote respect for cultural diversity. Malaga School will be a safe and clean school that the entire
school community will take pride in.
In March of 2020, the COVID-19 pandemic struck the world and caused schools to close all over the world. Malaga
Elementary School was no exception. What was exceptional was the way our students, staff, families, and District rallied
to support children in continuing learning, providing social/emotional support, and delivering meals throughout the
community. A more complete description can be found in the Fowler USD Learning Continuity and Attendance Plan.
The experiences of the Spring of 2020 have shaped the manner in which Malaga School will move forward in the 20202021 school year. We will be using federal funding to supplement instruction in order to provide our at-risk students with
the highest quality educational experience possible, benefiting our entire student population. We will offer a fully online
educational experience that will provide live instruction daily using district-adopted curriculum. Students will receive daily
support from Fowler USD teachers and also have access to additional intervention and supports to enhance and
accelerate learning.

SPSA Highlights
Identify and briefly summarize the key features of this year’s SPSA.
Malaga School adheres to the philosophy that each student’s maximum potential will be challenged with a supportive
and enriched environment at school. It is a community where most of the parents instill traditional values of respect and
honor in their children and as a result, there are few significant discipline problems at school. The staff at Malaga School
works to give every student a special feeling of belonging and caring. The staff and parents are committed to an
expectation of excellence for the students and continue to work together to provide a balanced curriculum, enhanced by
enrichment activities.
In a regular school year, full service library and technology services and equipment are available for all students. The
school has a well-equipped library that is fully complemented by a computerized checkout system. All students have an
opportunity to use the library during a scheduled weekly time in addition to times in which the library is open for general
use, including recesses and after-school. Additionally, each classroom and the after school program is equipped with
student devices. Computers are replaced on a rotating basis as part of our plan to assure that we maintain up-to-date
hardware. Technology is seamlessly incorporated into our daily instruction and utilized for research, word processing,
keyboarding skills, and instructional tutoring programs both during the school day and during the after school program.
The technology plan is updated yearly to support instruction, speaking and listening skills, critical and creative thinking,
School Plan for Student Achievement (SPSA)
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and digital citizenship. Additionally, professional development in the area of technology is available to certificated and
classified staff to support our students' learning.
We explore every avenue to provide resources to ensure student success. Malaga utilizes the Response to
Intervention/Multi-Tier System of Supports (MTSS) program approach to meet student needs. All students participate in
daily instruction that meets their individual instructional needs, whether that is intervention, reinforcement, or challenge.
Additionally, Student Success Team (SST) meetings are held to assist teachers in meeting individual needs of students
who are struggling academically and behaviorally. Before students can be referred for special education services, they
must be evaluated by the SST to assure that needs are being met in the general education setting through tier 1
instruction to the fullest extent possible.
Student recognition programs honor citizenship, academic achievement, and attendance through which students receive
certificates at a trimester awards assembly. Additionally, students have the opportunity to earn FLY tickets when
expectations are met and then are allowed to purchase items at the FLY store on campus. Students who go above and
beyond behaviorally and academically receive a positive referral form and a phone call is made home by a school
administrator to celebrate student efforts.
Malaga School is fortunate to be part of a community that is very supportive of its school. Each school year the goal is to
meet with 100% of parents during the two parent/teacher conferences held during the year. Most recently, we began
holding student led conferences. Parents are informed of activities at Malaga through a weekly newsletter, the "Falcon
Flier", the ParentSquare app, twitter and the marquee in the front of the school. The Parent Club exists to support both
student activities and as a supplemental fund raising group for the school. Additionally, Malaga parents are supported
through programs and classes offered on site by the Children’s Services Network, an organization funded through
Proposition 10. Classes in computer skills, parenting, GED, health management have all been offered on the site
through both CSN and/or Fowler Unified. We have also developed our "Family Academic Support Passport" which
recognizes families who participate in our academic family events such as Science Night, Math Night, Celebration of
Literacy and STEM Night.
Malaga Elementary also hosts a private agency, state-funded preschool in an effort to develop more school readiness
among our students. Approximately 75% of our kindergarten students participate in the on-site preschool or the Homebased Head Start program. There are ongoing efforts to align the preschool activities, curriculum, and expectations with
those of the elementary school.
Our after-school program, "Falcon Club" is funded through ASES and serves approximately 100 students daily with
tutoring, enrichment, and physical activities. The program has 6 part-time employees. We also provide before school
care from 6:20 am to 8:20 am. Almost all students participate in this service some time during the school year.
Malaga School has a transiency rate of less than 15% and has no students eligible for the Migrant Program at this time.
The school exceeds the state required number of instructional minutes for both primary and intermediate grades. Early
dismissal days, also known as AAA days, are scheduled for parent conferences and grade level meetings in order to
develop Professional Learning Communities, staff training, data analysis, and instructional planning. Additionally, two
other days per year are scheduled as minimum days.
ACTIONS IN RESPONSE TO THE COVID-19 PANDEMIC AND GOVERNOR'S EXECUTIVE ORDER:
Whenever possible, the Malaga School staff and community will implement the highlights described above during its
distance learning and hybrid in-person programs.
Malaga School began the 2020-21 school year using a distance learning program due to the COVID-19 pandemic.
Daily instructional schedules will require students to log in to Google Meets at set times to participate in live learning
sessions. Students will begin class at 8:30 a.m. All daily schedules will end with office hours where students can get
additional support. Built into the schedules for all grade levels is time to address learning loss that occurred in the spring
of 2020 or that may occur in the 2020-2021 school year. Teachers will work in conjunction with instructional aides to
provide targeted support to students based on data to fill gaps caused by learning loss. Instruction will generally be
whole class, but teachers may provide some synchronous small group instruction based on students’ needs.
Paraprofessionals may also provide synchronous small group instructional support with the teacher’s guidance.
All Malaga School teachers will use Google Classroom to organize lessons, materials, assignments, and Google Meet
links. All pupils in grades TK-5 will join their teacher's virtual Google Classroom and will be supported in how to access
the resources that are housed in this tool. Teachers across the school will organize their Google Classrooms in a similar
manner so when parents view the Classrooms they will see similar set ups, making it easier for families to navigate.
School Plan for Student Achievement (SPSA)
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When students log into their Google Classrooms they will see an outline of the curriculum topics that will be covered for
the week, as well as assignments students will need to complete. Teachers will include links to resources and materials
that students will use daily and will also include assignments for students to complete daily. On occasion, teachers may
post instructional videos to reinforce selected concepts. Students and teachers will access and use Google Classroom
throughout the school year, regardless of what learning format they are currently engaged in.
In order to best support instructional growth, Fowler Unified will be limiting the use of applications and programs to a
reasonable amount. By focusing on a manageable amount of applications, teachers and students can more easily grow
their proficiency with selected tools. In addition, the narrowed focus will allow the district to provide targeted parent
support through parent education nights.
The distance learning schedule for Malaga students will be:
Grade TK -- 90-120 minutes of synchronous (live) interaction with teachers daily, including:
• Daily morning meeting for wellness check-in and overview of the day, structured brain breaks
• Daily 15-minute lessons each for reading, writing, phonics, math, small group sessions, and ELD lessons for
language learner students
30 minutes of independent work daily, including:


30 minutes of independent work daily, submitting assignments online

Grade K – 120-135 minutes of live interaction with teachers daily, including:
 Daily morning meeting for wellness check-in and overview of the day
 Daily 40-minute lesson for math/independent practice
 Daily 15-minute lessons each for reading, writing, phonics, small group sessions, and ELD lessons for
language learner students
60 minutes of independent work daily, including:
 30 minutes of independent work daily, submitting assignments online
 15 minutes iReady reading practice daily
 15 minutes iReady math practice daily
Grades 1-2 -- 115-135 minutes of synchronous (live) interaction with teachers daily, including:
 Daily morning meeting for wellness check-in and overview of the day
 Daily 30-minute lesson for math
 Daily 20-minute lessons each for phonics, reading, writing, and ELD lessons for English language learner
students
 Daily 15-minute small group sessions
90-110 minutes of asynchronous (independent) work daily, including:
 Daily reading of 20 minutes
 30-45 minutes of independent work daily, submitting assignments online
 20 minutes iReady reading practice daily
 20 minutes iReady math practice daily
Grades 3-5 -- 130-150 minutes of synchronous (live) interaction with teachers daily, including:
 Daily 10-minute morning meeting for wellness check-in and overview of the day
 Daily 30-minute lessons each for math, reading, and writing
 Daily 20-minute ELD lessons for language learner students
 Minimum twice-weekly 15-minute small group sessions
80-120 minutes of asynchronous (independent) work daily, including:
 Daily reading of 20-30 minutes
 30-60 minutes of independent work daily, submitting assignments online
 15 minutes iReady reading practice daily
 15 minutes iReady math practice daily

School Plan for Student Achievement (SPSA)
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Progress monitoring will be on-going for pupils with unique needs at all grade levels. All teachers and paraprofessionals
who provide services to English Learners, Foster Youth, homeless youths, and students with exceptional needs, will
assess those students formally and informally to determine students’ needs for intervention and additional supports.
Determination of those needs will be data-driven and based on multiple measures. These measures include, but are not
limited to iReady Reading and Math assessments, IAB district benchmark assessments, primary grades' reading levels,
grades, and teacher observations.
As needed, teachers will conduct formal check-ins with students in need of intervention and additional supports in order
to discuss areas of concern and provide support in the areas in which they are struggling, or to strengthen academic and
social-emotional skills. Parents will be notified by the counselor or classroom teacher when their child is identified for
intervention and additional supports. Once students are caught-up or deemed no longer at-risk, additional supports may
no longer be required.
FUSD students who are on an IEP and or 504 plan will continue to receive specialized instruction and support during
distance learning and throughout the different phases of the district’s reopening plan. All student
accommodations/modifications (as appropriate and applicable) will continue to be implemented. Families will receive
communication from their student’s case manager/counselor regarding coordinating IEP meetings and 504 meetings
respectively. Students with disabilities served in a resource program or within a Special Day Classroom will participate in
daily live instruction in which synchronous instruction is provided by the students’ assigned teacher along with
classmates or age-appropriate peers. In addition, students will be assigned asynchronous work consistent with assigned
materials and state standards. As allowed by State and local public health orders and guidance, some students with
disabilities may be provided with in-person support to further support access to distance learning.
Students who receive educationally related mental health services through the school’s psychologist, licensed marriage
and family therapist (LMFT) or Counselor will be contacted by the provider to arrange for tele-therapeutic sessions and
services. In-person sessions will be scheduled when deemed safe and necessary to provide support for students that
need in-person interaction with their support provider.
Similarly, students who receive additional related services (speech and language, occupational therapy, etc.) will be
contacted by the speech pathologist to schedule remote or in-person (when deemed essential and safe) sessions.
In-person instruction will begin once the Governor’s Office, the Fresno County Health Department, and County
Superintendent of Schools have notified the District it is allowed to open for in-person instruction. The school will open
partially as described below, enabling school officials to comply with all of the guidelines and regulations required by the
health department, which require districts to have a plan in place to mitigate the spread of COVID-19. The school
reopening plan is designed to follow:
The federal, state, and local guidelines for the safe reopening of schools
The survey data and other input from parents and staff
The recommendations of the Fowler USD Reopening Schools Task Force
The health and safety of Fowler and Malaga students and staff is the top priority when making the decision to physically
reopen Fowler Unified School District school campuses. In order to guard against students’ exposure to COVID-19 and
experience greater learning loss, the District will follow School Safety Guidelines. These guidelines will be distributed to
all Malaga Elementary students and parents, and will include:
 Children should be screened at home for COVID 19 symptoms prior to being sent to school
 All students will be screened for symptoms and receive a temperature check before entering school
 Children should not come to school, and should notify school officials if they or a family member become sick
with COVID-19 symptoms, test positive for COVID-19, or have been exposed to someone with COVID-19
symptoms or a confirmed or suspected case.
 Students should not stand in close proximity to anyone
 Students should come to school with a cloth face covering (mask). Face coverings should not be placed on
children younger than two years-old
 Children who display a fever and/or any other symptoms of COVID -19 cannot remain on campus, and must
be picked up by a parent or guardian.
Similar safety guidelines will be in place for employees and school activities. The school site will be limited to school
personnel and students. Due to the nature of the COVID-19 (asymptomatic) and to keep with state and local guidelines
(tracing, tracking), volunteers and parents would not be allowed on the grounds, except for emergencies. Students and
School Plan for Student Achievement (SPSA)
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staff will be required to wear a mask at all times when they are in transit to another location and any situation when
social distancing is not possible. Every person will be required to wear a mask when entering Malaga Elementary School
grounds.
Initially, in-person instruction will follow the A/B (Two-Day) Alternating Days Blended Learning Model:
Students report to school on two designated days based on cohort for on-site instruction. On the other days, students
are engaged in distance learning aligned with academic goals. On Mondays, all students would be engaged in distance
learning opportunities and teachers in collaborative planning and/or professional learning opportunities. An important
consideration is maximizing instructional minutes. Family members would be included in cohorts across Malaga, Sutter,
and FHS as much as possible.
Formal progress monitoring will take place through diagnostic assessments at several points throughout the school year.
Informal assessment will be ongoing daily, through teacher observation, grades, and checks for understanding. Both will
allow teachers to provide clear, actionable feedback, which research (Hattie, 2008) shows is crucial to fostering each
student’s ability to recognize when they are learning, when they are not, and how to go about improving.
 Progress monitoring will be provided by the classroom teacher/RSP/ELD/Resource teacher as dictated by
students’ needs. Determination of those needs will be data-driven and based on multiple measures. These
measures include, but are not limited to iReady Reading and Math assessments, IAB district benchmark
assessments, primary grades' reading levels, grades, and teacher observations.
 The digital learning schedule will include structured times for students to engage in direct digital instruction. As
needed, teachers will conduct formal check-ins with students in need of intervention and additional supports
in order to discuss areas of concern and provide support in the areas in which they are struggling, or to
strengthen academic and social-emotional skills.
Grades will reflect students' performance and will be reported through progress reports every six weeks. Students will
receive final grade reports at the completion of each trimester.
For Malaga Elementary School students whose parents wish to keep them at home for the remainder of the 2020-2021
school year, Fowler Unified is offering a full-time virtual learning option dubbed the Fowler Virtual Learning Academy.
This option will be open to any family who would like their child to continue their learning from home due to health
concerns regarding COVID-19. Fowler Unified will dedicate teachers, including Malaga School instructional staff, to
instructing and supporting students in this new format, which is a combination of distance learning and independent
study. In grades kindergarten through the fifth grade, students will be assigned to a virtual classroom where they will
follow a set schedule to receive instruction from their teacher and will be able to collaborate with their peers. Teachers
will use district adopted curriculum and will follow the same pacing as students in the other learning formats. This will
allow students to transfer seamlessly into another format, should they so choose. Regardless of the course or grade
level, all students who participate in this model will be required to attend daily scheduled live sessions with Fowler
Unified teachers.

School Plan for Student Achievement (SPSA)
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Needs Assessment - Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward SPSA goals, local self-assessment tools, stakeholder input, or
other information, what progress is the school proudest of, and how does the school plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for student groups, including low-income students, English learners, homeless youth, and foster
youth have led to improved performance for these students.

Greatest Progress
Due to the COVID-19 pandemic, state and local assessments were not administered in the Spring of 2020.
Malaga Elementary School implements practices that meet the needs of all students and the increasing demands of the
common core state standards (CCSS). The shifts within the CCSS requires teachers and school leaders to continuously
evaluate student needs’ and provide a learning environment that offers challenge and intervention features. Our district's
continuous improvement model lends itself to the challenging demands of today’s education system and has provided a
direct link to our greatest progress.

Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category. Additionally, identify any areas
that the school has determined need significant improvement based on review of state indicators, local
performance indicators or other local indicators. What steps is the school planning to take to address these
areas with the greatest need for improvement?

Greatest Needs
Due to the COVID-19 pandemic, we expect to find that our students had experienced significant learning loss, and will
take the following steps to ascertain to what degree:
Multiple measures will be used to assess learning loss from 2019-20, and in monitoring potential learning loss during the
2020-21 school year. To measure current learning loss, teachers will use the following protocol:
Gather available assessment information on current students from Fall, 2019, through Spring, 2020, including, at a
minimum, ELA/Reading, Math, and ELD assessments. These assessments may include reading and math inventories,
ELPAC and other ELD assessments, IAB assessments, student diagnostic assessments, and standards taught.
 Students will again be assessed using the same multiple measures, as appropriate, for which there is 2019-20
data.
 The difference in scores will be determined as 2019-20 academic growth.
 The 2019-20 academic growth will be compared to what would have been constituted a year’s growth for
those assessments. Any difference that
indicates less than one year’s growth in that academic area will be considered learning loss for 2019-20.
This protocol is intended to uncover what students already know and may lack in order to minimize wasted instructional
time and focus on accelerated learning experiences.
This same protocol will be used to measure learning loss after the conclusion of the 2020-21 school year. However, the
District will follow a more rigorous on-going assessment process to support all students, with particular focus on
unduplicated students in need of intervention and additional supports.
Formal progress monitoring will take place every quarter. Informal assessment will be ongoing daily, through teacher
observation, grades, and checks for understanding. Both will allow teachers to provide clear, actionable feedback, which
research (Hattie, 2008) shows is crucial to fostering each student’s ability to recognize when they are learning, when
they are not, and how to go about improving.
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The results of the iReady Diagnostic 1 Assessment given in September/October, 2020, shown below, indicate that, in
reading, almost 30% of students are at risk of the need for Tier 3 support and interventions. The primary areas in need of
support are vocabulary and informational text. In math, the percentage of students at risk of Tier 3 support is 37%,
especially in the areas of geometry and measurement and data.
Overall placement, reading: Tier 1 -- 24%; Tier 2 – 47%; Risk of Tier 3 – 29%
Grade K*: Tier 1 – 73%; Tier 2 – 27%; Risk of Tier 3 – 0%
Grade 1: Tier 1 – 35%; Tier 2 – 57%; Risk of Tier 3 – 8%
Grade 2: Tier 1 – 17%; Tier 2 – 46%; Risk of Tier 3 – 38%
Grade 3: Tier 1 -- 28%; Tier 2 -- 39%; Risk of Tier 3 -- 33%
Grade 4: Tier 1 -- 10%; Tier 2 -- 55%; Risk of Tier 3 -- 35%
Grade 5: Tier 1 -- 13%; Tier 2 -- 25%; Risk of Tier 3 -- 63%
Domains – Most Tier 1: Phonological Awareness, followed by High Frequency Words. Most Tier 2: Comprehension,
Literature followed by Vocabulary and Comprehension, Informational Text. Most Risk of Tier 3: Vocabulary, followed by
Comprehension, Informational Text and Phonics.
Changes: The difference between 2019 and 2020 Reading Diagnostic 1 assessments show that the overall percentage
of students in grades K-5 who scored three or more grade levels below standard almost doubled (7% to 13%).
The school also looked at cohorts of students, comparing the current year to the same group’s prior year results. The
2020 third grade cohort increased from 0% to 6% scoring three or more grade levels below. while the 2020 fourth grade
cohort percentage scoring three or more levels below quintupled (6% to 30%). The percentage of this year’s fifth grade
cohort scoring at three grade levels below grew from 18% to 29%.
Overall placement, math: Tier 1 -- 17%; Tier 2 – 46%; Risk of Tier 3 – 37%
Grade K*: Tier 1 -- 50%; Tier 2 -- 50%; Risk of Tier 3 -- 0%
Grade 1:
- 10%

Tier 1 -- 25%

Tier 2 -- 65%; Risk of Tier 3 -

Grade 2:
- 48%

Tier 1 -- 12%

Tier 2 -- 40%; Risk of Tier 3 -

Grade 3:
– 39%

Tier 1 – 11%;

Tier 2 – 50%; Risk of Tier 3

Grade 4: Tier 1 – 10%; Tier 2 – 35%; Risk of Tier 3 – 55%
Grade 5: Tier 1 – 13%; Tier 2 – 29%; Risk of Tier 3 – 58%
Domains – Most Tier 1: Numbers and Operations followed by Measurement and Data. Most Tier 2: Numbers and
Operations, Algebra and Algebraic Thinking, and Geometry all had similar results. Most Risk of Tier 3: Geometry and
Measurement and Data
Changes: The difference between 2019 and 2020 Math Diagnostic 1 assessments show that the overall percentage of
students in grades K-5 who scored three or more grade levels below standard showed a slight increase from 7% to 9%;
however, the overall percentage scoring two levels below almost doubles from 14% to 29%.
The school also looked at cohorts of students, comparing the current year to the same group’s prior year results. As with
overall results, changes in the percentage of students three or more levels below showed slight changes with the
exception of the third grade cohort increasing from 0% scoring three levels below in math to 17%.
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Percentages of those scoring two levels below increased significantly, with the second grade cohort increasing from 8%
to 43% two levels below; the fourth grade cohort increasing from 32% to 38%, and the fifth grade group growing from
18% two levels below grade level to 38%. The third grade percentages declined, due in large part to the increase noted
above.
We also referenced the available research on learning loss, which indicated that “Preliminary COVID slide estimates
suggest students will return in fall 2020 with roughly 70% of the learning gains in reading relative to a typical school year.
However, in mathematics, students are likely to show much smaller learning gains, returning with less than 50% of the
learning gains and in some grades, nearly a full year behind what we would observe in normal conditions.” (NWEA,
Collaborative for Student Growth, April, 2020).
To address that loss, and to accelerate learning for these students, Malaga School will implement the following
strategies:
Continue its extended learning (after school) program.
Expand the use of iReady in ELA and math to accelerate learning for struggling readers and students experiencing math
difficulties.
Glass and Smith (1979) found that "class size differences at the low end of the scale [5 students v. 25 students] have
quite important effects on achievement' resulting in nearly one-half a standard deviation in improvement. In order to
provide students with more focused instructional reinforcement, paraprofessionals will work closely with the teachers to
provide synchronous, small group or individual support to accelerate learning in ELA, math, and ELD. The progress
monitoring and assessment processes described above will be used to determine small group placements, principally
directed to students with disabilities and unduplicated pupils.
IEPs, SST’s, ELD and RSP interventions and additional supports will take place during the afternoon block. For
secondary, it may also take place after each period.
All Students, Grades K-5: Additional intervention and learning supports will provided by the classroom teacher or an aide
based on individual need.

Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. Additionally, identify any areas
in which the school has determined there are significant performance gaps based on review of local
performance indicators or other local indicators. What steps is the school planning to take to address these
performance gaps?

Performance Gaps
Experience and prior years’ data show that any learning loss experienced by the general student population is
exacerbated among at-risk students, English Learners, homeless youth, and students with exceptional needs.
The data described in the "Greatest Needs" section are expected to give us more actionable information to address the
specific needs of our those pupils cited above. School administrators and teachers, with support from District Office
staff, will disaggregate results for individual students to determine their needs for support and accelerated learning.
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Supplemental Services
If not previously addressed, identify the two to three most significant ways that the school will use federal categorical
funds to provide supplemental services for eligible, at-risk students, including low-income students, English learners,
homeless youth, foster youth, and others, as identified.
Malaga School will utilize federal categorical funds to assist in our implementation of our Response to Intervention
program through the use of certified and classified personnel along with the intervention materials necessary to support
identified students.
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Budget Summary and Consolidation
Expenditures by Budget Reference and Funding Source
startcollapse
Budget Reference

Funding Source

Amount

2000-2999: Classified Personnel
Salaries

LCFF-SLIP

3,570.00

5800: Professional/Consulting
Services And Operating Expenditures

LCFF-SLIP

2,000.00

Title I

200.00

1000-1999: Certificated Personnel
Salaries

Title I

48,734.00

2000-2999: Classified Personnel
Salaries

Title I

65,971.00

3000-3999: Employee Benefits

Title I

26,925.00

4000-4999: Books And Supplies

Title I

13,185.00

5800: Professional/Consulting
Services And Operating Expenditures

Title I

35,329.00

1000-1999: Certificated Personnel
Salaries

Title II Part A: Improving Teacher
Quality

4,300.00

School Plan for Student Achievement (SPSA)
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Annual Review and Update
SPSA Year Reviewed: 2019-20
Goal 1
Increase Academic Achievement of All Students

Annual Measurable Outcomes
Metric/Indicator

Expected Outcomes

Actual Outcomes

State Standardized Assessments as
measured by ELA CAASPP scores
Distance from Standard

ELA:
All: +20.3
English Learners: +18.1
Hispanic- +15.4
SED: +15.9
SWD: +24.1

N/A (Due to the COVID-19 pandemic,
no assessments were given, and no
California School Dashboard was
published for 2020.)

State Standardized Assessments as
measured by MATH CAASPP scores
Distance from Standard

Math:
All:
English Learners:
Hispanic:
SED:
SWD:

N/A (Due to the COVID-19 pandemic,
no assessments were given, and no
California School Dashboard was
published for 2020.)

Implementation of State Standards

100%

Prior to the pandemic, there was
100% Implementation of State
Standards.

Sufficiency of Instructional Materials

100%

Prior to the pandemic, 100% of
students had sufficient access to
instructional materials.

Access to a Broad Course of Study

100%

Prior to the pandemic, 100% of
students had access to a broad
course of study.

Strategies/Activities for Goal 1
Planned
Actions/Services
Provide state/locally
approved CCSS
curriculum for core
content subjects to
support the CCSS
implementation via
adoption programs.
ELA:
Malaga will continue to
implement the newly
adopted curriculum,
Benchmark Advance.

Actual
Actions/Services
Prior to the pandemic,
Malaga School teachers
provided state/locally
approved CCSS
curriculum for core
content subjects to
support the CCSS
implementation via
adoption programs.

Proposed
Expenditures

Estimated Actual
Expenditures

Core program books and
materials 4000-4999:
Books And Supplies
District Funded

4000-4999: Books And
Supplies District Funded
1500

ELA:

School Plan for Student Achievement (SPSA)
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Planned
Actions/Services
Malaga will continue to
use the iReady program
as a diagnostic
assessment, for individual
online instruction, and
small group intervention.
Malaga will utilize all
resources (i.e. classroom
teacher, instructional
aides, certificated tutor) to
support with small group
intervention.
The Guidance
Instructional Specialist will
plan with teachers using
adopted materials.
Math:
Malaga will fully pilot
Ready Math in all grades.
Malaga will continue to
use the iReady program
as a diagnostic
assessment, for individual
online instruction, and
small group intervention.
Malaga will utilize all
resources (i.e. classroom
teacher, instructional
aides, resource specialist,
certificated tutor) to
support with small group
intervention.
The Guidance
Instructional Specialist will
plan with teachers using
adopted materials.

Retain/ hire intervention
and support staff to
provide intervention and
support for students K-5,
staff, and parents. The
intervention and support
staff will extend
assistance in the areas of
content areas,
technology, behavior and
social/emotional support,
through a Multi-Tiered

Actual
Actions/Services
Continued implementation
the Benchmark Advance
curriculum.
Continued to use the
iReady program as a
diagnostic assessment,
for individual online
instruction, and small
group intervention.
Utilized all resources (i.e.
classroom teacher,
instructional aides,
certificated tutor) to
support with small group
intervention.
The Guidance
Instructional Specialist
planned with teachers
using adopted materials.

Proposed
Expenditures

Estimated Actual
Expenditures

Math:
Implemented Ready Math
in all grades.
Continued to use the
iReady program as a
diagnostic assessment,
for individual online
instruction, and small
group intervention.
Utilized all resources (i.e.
classroom teacher,
instructional aides,
resource specialist,
certificated tutor) to
support with small group
intervention.
The Guidance
Instructional Specialist
planned with teachers
using adopted materials.
Retained / hired
intervention and support
staff who provided
intervention and support
for students K-5, staff,
and parents. Prior to the
pandemic, the
intervention and support
staff extended assistance
in the areas of content
areas, technology,
behavior and

School Plan for Student Achievement (SPSA)

Teacher training 10001999: Certificated
Personnel Salaries Title
II Part A: Improving
Teacher Quality 4,300
RtI Support 2000-2999:
Classified Personnel
Salaries Title I 200
Instruction aides for ELA
intervention/support
2000-2999: Classified
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2000-2999: Classified
Personnel Salaries Title
I 47404
Malaga Elementary School

Planned
Actions/Services
System of Supports
(MTSS).

Actual
Actions/Services
social/emotional support,
through a Multi-Tiered
System of Supports
(MTSS)

Proposed
Expenditures

Estimated Actual
Expenditures

Personnel Salaries Title
I 62,071
3000-3999: Employee
Benefits Title I 4,250

3000-3999: Employee
Benefits Title I 7700

3000-3999: Employee
Benefits Title I 963
Co-Teaching
observations 1000-1999:
Certificated Personnel
Salaries Title I 20,731
Extra time for planning
co-teaching 1000-1999:
Certificated Personnel
Salaries Title I 4,700
Collaborative Lesson
Planning 3000-3999:
Employee Benefits Title I
17,717
Math intervention and
support 1000-1999:
Certificated Personnel
Salaries Title I 3,500

1000-1999: Certificated
Personnel Salaries
LCFF-SLIP 1171
3000-3999: Employee
Benefits LCFF-SLIP 623

Retain/hire properly
credentialed teachers for
all core, special education
and elective courses with
no mis-assignments or
vacancies to include
clerical support for school
operations, administration
costs, substitute teachers,
and related costs per
salary increases.

Retained / hired properly
credentialed teachers for
all core, special education
and elective courses with
no mis-assignments or
vacancies to include
clerical support for school
operations, administration
costs, substitute teachers,
and related costs per
salary increases.

Provide summer school
intervention, enrichment,
and original credit classes
for grade TK-8 and
related costs, including
materials and supplies.

Due to the COVID-19
pandemic, we were not
able to offer this strategy /
action to students.

Purchase/contract with
intervention programs;
data analysis system and
student assessment
programs for progress

Prior to the pandemic,
purchased / contracted
with intervention
programs; data analysis
system and student

School Plan for Student Achievement (SPSA)

1 FTE Guidance
Instructional Specialist
(GIS) 1000-1999:
Certificated Personnel
Salaries LCFF-SLIP
105,768

1000-1999: Certificated
Personnel Salaries
LCFF-SLIP 45000

3000-3999: Employee
Benefits LCFF-SLIP
9270
District Funded

iReady and
supplemental
instructional materials
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4000-4999: Books And
Supplies LCFF-SLIP
24000

Malaga Elementary School

Planned
Actions/Services
monitoring and data
collection. As a result,
students will see
academic gains on state
and local assessments.

Actual
Actions/Services
assessment programs for
progress monitoring and
data collection.

Proposed
Expenditures

Estimated Actual
Expenditures

4000-4999: Books And
Supplies Title I 9,623
Teacher Training 5800:
Professional/Consulting
Services And Operating
Expenditures Title I
8,684
Data and instructional
monitoring systems
5800:
Professional/Consulting
Services And Operating
Expenditures Title I 800
Calendar/Coordinate
assessment, data
analysis 1000-1999:
Certificated Personnel
Salaries Title I 19,490
3000-3999: Employee
Benefits Title I 3,995

Improve and increase
library services for all
grade levels, including
purchasing books,
expanding libraries and
increasing
computer/mobile devices.

Prior to the pandemic,
improved and increased
library services for all
grade levels, including
purchasing books,
expanding libraries and
increasing
computer/mobile devices.

Extended library time
2000-2999: Classified
Personnel Salaries
LCFF-SLIP 3,570

Purchase supplemental
and intervention
materials, including
technology based
instructional programs
and related costs. As a
result, students will see
academic gains on state
and local assessments.

Purchased supplemental
and intervention
materials, including
technology based
instructional programs
and related costs that
were used prior to the
pandemic.

Supplemental materials
4000-4999: Books And
Supplies Title I 2,362

Retain/hire properly
credentialed teachers for
the purpose of reducing
class sizes as needed.
As a result the
unduplicated students will
see academic gains on
state and local
assessments.

Retained / hired properly
credentialed teachers for
the purpose of reducing
class sizes as needed.

School Plan for Student Achievement (SPSA)

2000-2999: Classified
Personnel Salaries
LCFF-SLIP 18466
3000-3999: Employee
Benefits LCFF-SLIP
5433

District Funded
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Planned
Actions/Services
Provide support and
services to early
education teachers to
help students be better
prepared to enter school
successfully, including
materials/supplies and
professional development.

Actual
Actions/Services
Prior to the pandemic,
provided support and
services to early
education teachers to
help students be better
prepared to enter school
successfully, including
materials/supplies and
professional development.

Provide extended learning
time for high-needs
students through an After
School Program.

Prior to the pandemic,
provided extended
learning time for highneeds students through
an After School Program.
After the school closure,
the program provided
students with take-home
activities.

Proposed
Expenditures

Estimated Actual
Expenditures

District Funded

After school tutoring,
ELA 5800:
Professional/Consulting
Services And Operating
Expenditures Title I
12,023
After school tutoring,
Math 5800:
Professional/Consulting
Services And Operating
Expenditures Title I
12,022

Provide ELD and
supplemental and
intervention programs and
materials to support the
CCSS implementation via
adoption programs.

Provided ELD and
See Goal 2,
supplemental and
Strategy/Activity 4
intervention programs and
materials to support the
CCSS implementation via
adoption programs.

Provide summer school
intervention, enrichment,
and original credit classes
for grade TK-8 and
related costs, including a
health tech on site.

Due to the COVID-19
pandemic, we were not
able to offer summer
school interventions to
students.

See Strategy/Activity #4,
above

Improve and increase
library services for all
grade levels, including
purchasing books,
expanding libraries and
increasing
computer/mobile devices.

Prior to the pandemic,
improved and increased
library services for all
grade levels, including
purchasing books,
expanding libraries and
increasing
computer/mobile devices.

See Strategy/Activity #6,
above

Analysis
Describe the overall implementation of the strategies/activities to achieve the articulated goal.
Implementation was not completed on the strategies/actions under this goal due to the school closure cause by the
COVID-19 pandemic.

School Plan for Student Achievement (SPSA)
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Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school.
Due to the COVID-19 pandemic, no state or local assessments were given, and no California School Dashboard was
published for 2020. We are not able to appropriately evaluate the effectiveness of the incomplete actions.
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures.
There were significant differences in budgeted and actual expenditures due to the school closure described earlier in this
plan.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.
The goals and strategies/activities to implement Goal 1 are being maintained. Because Malaga School closed and
implemented distance learning in March, 2020, and was slated to begin the 2020-21 school year in a hybrid or complete
distance learning model, stakeholders agreed that our students would be best served be continuing 2019-20 actions,
which complement the District’s Learning Continuity and Attendance Plan and support its response to learning loss.
Due to the lack of assessments after the school closure, the outcomes associated with the Goal 1 metrics will be
determined after the state and local assessments can be administered in a valid and reliable manner in Spring, 2021

School Plan for Student Achievement (SPSA)
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Malaga Elementary School

Annual Review and Update
SPSA Year Reviewed: 2019-20
Goal 2
Increase Academic Achievement for English Learners

Annual Measurable Outcomes
Metric/Indicator

Expected Outcomes

Actual Outcomes

State Standardized Assessment as
measured by ELA CAASPP scores
Distance from standard for ELs

+18.1 points

N/A (Due to the COVID-19 pandemic,
no assessments were given, and no
California School Dashboard was
published for 2020.)

State Standardized Assessment as
measured by Math CAASPP scores
Distance from standard for ELs

-13.9 points

N/A (Due to the COVID-19 pandemic,
no assessments were given, and no
California School Dashboard was
published for 2020.)

EL Reclassification Rate

15%

N/A. Due to the COVID-19
pandemic, administration of the
summative ELPAC was halted before
most students could be assessed, so
reclassifications were postponed.

EL annual growth percentage as
measured by ELPAC (one year's
growth)

Growth not available due to ELPAC
being administered
this year. Baseline data is:
Level 4: 43.8%
Level 3: 28.8%
Level 2: 17.8%
Level 1: 9.6%

N/A (Due to the COVID-19 pandemic,
Administration of the summative
ELPAC was halted before most
students could be assessed and no
California School Dashboard was
published for 2020.)

Strategies/Activities for Goal 2
Planned
Actions/Services
Provide designated ELD
(30 minutes/5 days a
week) and integrated ELD
at all grade levels.

Actual
Actions/Services
Provided designated ELD
(30 minutes/5 days a
week) and integrated ELD
at all grade levels.

Continue using
programs/tools for
tracking progress,
specifically for creating
Individual Learning Plans
for English Learners.

Continued using
programs/tools for
tracking progress,
specifically for creating
Individual Learning Plans
for English Learners.

School Plan for Student Achievement (SPSA)

Proposed
Expenditures

Estimated Actual
Expenditures

Core books and
materials 4000-4999:
Books And Supplies
District Funded
See Goal 1,
Strategy/Activity 5
Training teachers to use
ELPAC assessment
data 5800:
Professional/Consulting
Services And Operating
Expenditures Title I
1,800
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Planned
Actions/Services
Provide EL curriculum
and instruction experts to
provide professional
development for English
Language Development
(ELD) implementation;
substitute teacher costs
for release days.

Actual
Actions/Services
Prior to the pandemic,
provided EL curriculum
and instruction experts to
provide professional
development for English
Language Development
(ELD) implementation;
substitute teacher costs
for release days.

English Language
Development (ELD)
intervention and
supplemental materials
and Reading/Literacy/
Technology instructional
programs to increase
reading level so as to
meet grade level
proficiency requirements
and related costs.

Prior to the pandemic,
purchased and
implemented English
Language Development
(ELD) intervention and
supplemental materials
and Reading/Literacy/
Technology instructional
programs to increase
reading level so as to
meet grade level
proficiency requirements
and related costs.

To support academic
gains on state and local
assessments, provide an
Academic Coach at each
site to provide intervention
services principally
directed to English
Learners.

To support academic
gains on state and local
assessments, provided an
Academic Coach to
support intervention
services principally
directed to English
Learners.

District Funded

To support academic
gains on state and local
assessments, provide
intervention and support
staff at school sites.

To support academic
gains on state and local
assessments, intervention
and support staff were
provided.

See Goal 1,
Strategy/Activity 2

To support academic
gains on state and local
assessments, provide
intervention and support,
principally directed to
English Learners, via
Academic Coaches.

Academic Coaches were
provided to support
academic gains on state
and local assessments,
and to provide
intervention and support
principally directed to
English Learners.

District Funded

To support academic
gains on state and local
assessments, provide
instructional aides
principally directed to
provide intervention and
support for English
Learners.

Instructional aides were
provided to support
academic gains on state
and local assessments,
and to provide
intervention and support
principally directed to
English Learners.

School Plan for Student Achievement (SPSA)

Proposed
Expenditures
Training
paraprofessionals
supporting the needs of
EL 5800:
Professional/Consulting
Services And Operating
Expenditures LCFFSLIP 2,000

Estimated Actual
Expenditures
5800:
Professional/Consulting
Services And Operating
Expenditures Title III
Immigrant Education
Program 833

Materials for EL
intervention and support
4000-4999: Books And
Supplies Title I 1,000

Intervention and support
for English Learners
2000-2999: Classified
Personnel Salaries Title
I 3,500
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Analysis
Describe the overall implementation of the strategies/activities to achieve the articulated goal.
Implementation was not completed on the strategies/actions under this goal due to the school closure cause by the
COVID-19 pandemic.
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school.
Due to the COVID-19 pandemic, no state or local assessments were given, and no California School Dashboard was
published for 2020. Administration of the summative ELPAC was halted before most students could be assessed. We
are not able to appropriately evaluate the effectiveness of the incomplete actions.
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures.
There were significant differences in budgeted and actual expenditures due to the school closure described earlier in this
plan.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.
The goals and strategies/activities to implement Goal 2 are being maintained. Because Malaga School closed and
implemented distance learning in March, 2020, and was slated to begin the 2020-21 school year in a hybrid or complete
distance learning model, stakeholders agreed that our students would be best served be continuing 2019-20 actions,
which complement the District’s Learning Continuity and Attendance Plan and support its response to learning loss.
Due to the lack of assessments after the school closure, the outcomes associated with the Goal 2 metrics will be
determined after the state and local assessments can be administered in a valid and reliable manner in Spring, 2021.

School Plan for Student Achievement (SPSA)
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Annual Review and Update
SPSA Year Reviewed: 2019-20
Goal 3
Increase 21st Century Learning

Annual Measurable Outcomes
Metric/Indicator

Expected Outcomes

Actual Outcomes

Provide % of academic teachers with
instructional technology and digital
tools.

100%, including teachers of
unduplicated pupils and
students with exceptional needs.

100%, including teachers of
unduplicated pupils and
students with exceptional needs.

Provide % of K - 5 grade students
access to instructional technology
and digital tools for instructional
programs during the instructional day.

100%, including unduplicated pupils
and students with exceptional needs.

100%, including unduplicated pupils
and students with exceptional needs.

Strategies/Activities for Goal 3
Planned
Actions/Services
Students will be provided
computer/mobile devices
and the technology
infrastructure for CCSS
technology
implementation.

Actual
Actions/Services
Students were provided
computer/mobile devices
and the technology
infrastructure for CCSS
technology
implementation. Due to
the pandemic, all students
were provided a device to
use at home and home
internet access.

The district will retain/hire
personnel for coursework
in co-curricular
visual/performing arts,
and Science, Technology
Engineering and
Mathematics (STEM).

Personnel for coursework
in co-curricular
visual/performing arts,
and Science, Technology
Engineering and
Mathematics (STEM)
were provided to Malaga
School students.

Proposed
Expenditures
District Funded

Estimated Actual
Expenditures
4000-4999: Books And
Supplies District Funded
14432

District Funded

Analysis
Describe the overall implementation of the strategies/activities to achieve the articulated goal.
Implementation was not completed on the strategies/actions under this goal due to the school closure cause by the
COVID-19 pandemic.
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Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school.
Due to the COVID-19 pandemic, no state or local assessments were given, and no California School Dashboard was
published for 2020. We are not able to appropriately evaluate the effectiveness of the incomplete actions.
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures.
There were significant differences in budgeted and actual expenditures due to the school closure described earlier in this
plan.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.
The goals and strategies/activities to implement Goal 3 are being maintained. Because Malaga School closed and
implemented distance learning in March, 2020, and was slated to begin the 2020-21 school year in a hybrid or complete
distance learning model, stakeholders agreed that our students would be best served be continuing 2019-20 actions,
which complement the District’s Learning Continuity and Attendance Plan and support its response to learning loss.
Due to the lack of assessments after the school closure, student outcomes impacted by Goal 3 actions will be
determined after the state and local assessments can be administered in a valid and reliable manner in Spring, 2021.

School Plan for Student Achievement (SPSA)
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Annual Review and Update
SPSA Year Reviewed: 2019-20
Goal 4
Increase Parent Involvement

Annual Measurable Outcomes
Metric/Indicator

Expected Outcomes

Parental Engagement as measured
by Fowler USD LCFF/LCAP survey
participation rate.
Continue to provide opportunities to
engage with parents in a variety of
ways for informational and
celebratory purposes.

Continue to improve communication
with parents
and community. Continue to hold
Parent Involvement Nights (minimum
of 4 per year) based on current
school needs.

Actual Outcomes
Due to the COVID-19 pandemic, we
were not able to complete this
outcome as planned.

Strategies/Activities for Goal 4
Planned
Actions/Services
Provide school/district
communications and
parent involvement
opportunities principally
directed to the high-needs
student population, and
including parents of
students with exceptional
needs.

Expand and promote
preschool/ Transitional
Kindergarten/ Early
learning services and
opportunities, principally
directed to increasing the
participation of parents
and community members
representing high needs
students.

Actual
Actions/Services
Provided school/district
communications
principally directed to the
high-needs student
population, and including
parents of students with
exceptional needs.
Prior to the pandemic,
parent involvement
opportunities were
implemented, but were
cut short after the school
closure.

Prior to the COVID-19
pandemic and school
closure, Preschool/
Transitional Kindergarten/
Early learning services
and opportunities were
expanded and promoted,
principally directed to
increasing the
participation of parents
and community members

School Plan for Student Achievement (SPSA)

Proposed
Expenditures

Estimated Actual
Expenditures

4000-4999; Books and
Supplies
Parent education
program support
4000-4999: Books And
Supplies Title I 200
Parent education
presentations 10001999: Certificated
Personnel Salaries Title
I 313
Support for Parent
programs 2000-2999:
Classified Personnel
Salaries Title I 200
District Funded
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Planned
Actions/Services

Actual
Actions/Services
representing high needs
students.

Proposed
Expenditures

Estimated Actual
Expenditures

Analysis
Describe the overall implementation of the strategies/activities to achieve the articulated goal.
Implementation was not completed on the strategies/actions under this goal due to the school closure cause by the
COVID-19 pandemic.
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school.
Due to the COVID-19 pandemic, parent surveys focused on the return to school and the needs of students and families
due to changes caused by the pandemic. We are not able to appropriately evaluate the effectiveness of the incomplete
actions.
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures.
There were significant differences in budgeted and actual expenditures due to the school closure described earlier in this
plan.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.
The goals and strategies/activities to implement Goal 4 are being maintained. Because Malaga School closed and
implemented distance learning in March, 2020, and was slated to begin the 2020-21 school year in a hybrid or complete
distance learning model, stakeholders agreed that our students would be best served be continuing 2019-20 actions,
which complement the District’s Learning Continuity and Attendance Plan and support its response to learning loss.
Due to a different focus on parent surveys and information collection after the school closure, the outcomes associated
with the Goal 4 metrics will be determined after new survey data are collected in Spring, 2021.

School Plan for Student Achievement (SPSA)
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Annual Review and Update
SPSA Year Reviewed: 2019-20
Goal 5
Provide a Positive School Environment

Annual Measurable Outcomes
Metric/Indicator

Expected Outcomes

Actual Outcomes

Chronic Absenteeism as measured
by % students with 10% or more
absenteeism.

N/A (Due to the COVID-19 pandemic,
no California School Dashboard was
published for 2020.)

Suspension Rate

N/A (Due to the COVID-19 pandemic,
no assessments were given, and no
California School Dashboard was
published for 2020.)

Strategies/Activities for Goal 5
Planned
Actions/Services
Address disparities in
chronic absenteeism and
suspension rates by
providing behavior
support and at-risk
intervention programs as
well as training.

Actual
Actions/Services
Prior to the pandemic,
disparities in chronic
absenteeism and
suspension rates were
addressed by providing
behavior support and atrisk intervention programs
as well as teacher
training.

To support increased
student achievement
through improved and
sustained attendance,
contract with outside
agencies to provide
access to health services.

Prior to the pandemic, the
school contracted with
outside agencies to
provide access to health
services for students to
support increased student
attendance and
engagement.

Proposed
Expenditures

Estimated Actual
Expenditures

District Funded

District Funded

Analysis
Describe the overall implementation of the strategies/activities to achieve the articulated goal.
Implementation was not completed on the strategies/actions under this goal due to the school closure cause by the
COVID-19 pandemic.
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Page 27 of 74

Malaga Elementary School

Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school.
No California School Dashboard was published for 2020. Chronic absenteeism and suspension rates were significantly
impacted by the school closure, so we were not able to appropriately evaluate the effectiveness of the incomplete
actions.
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures.
There were significant differences in budgeted and actual expenditures due to the school closure described earlier in this
plan.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.
The goals and strategies/activities to implement Goal 5 are being maintained. Because Malaga School closed and
implemented distance learning in March, 2020, and was slated to begin the 2020-21 school year in a hybrid or complete
distance learning model, stakeholders agreed that our students would be best served be continuing 2019-20 actions,
which complement the District’s Learning Continuity and Attendance Plan and support its response to learning loss.
Due to the lack of attendance and suspension data, and California School Dashboard data after the school closure, the
outcomes associated with the Goal 5 metrics will be determined after data are collected in Spring, 2021, and published
in the 2021 California School Dashboard.

School Plan for Student Achievement (SPSA)
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Malaga Elementary School

Annual Review and Update
SPSA Year Reviewed: 2019-20
Goal 6
Provide Strategic Professional Development Opportunities

Annual Measurable Outcomes
Metric/Indicator

Expected Outcomes

Actual Outcomes

Properly credentialed teachers with
no mis-assignments or vacancies as
measured by credentials or SARC
review.

100%

100% of teachers were properly
credentialed with no mis-assignments
or vacancies.

100% of teachers receive CCSS
related training in their subject areas
to implement new state standards.

100%

100% of teachers received CCSS
related training in their subject areas
to implement new state standards.

100% of new teachers will receive
training in student engagement
strategies, technology, lesson and
unit design, and writing.

100%

Due to the COVID-19 pandemic, we
were not able to complete the
trainings as planned.

Strategies/Activities for Goal 6
Planned
Actions/Services
Contract with curriculum
and instruction experts to
provide professional
development in best
practices for core content
teachers and instructional
aides in the areas of
CCSS, Ready Math, ELD,
technology, student
engagement, lesson/unit
design and writing;
substitute teacher costs
for release days and
related costs.
Each school will organize
Achievement Teams to
more effectively use
student data.

Provide newly hired
teachers with district
created training/

Actual
Actions/Services
Prior to the pandemic,
contracted curriculum and
instruction experts
provided professional
development in best
practices for core content
teachers and instructional
aides in the areas of
CCSS, Ready Math, ELD,
technology, student
engagement, lesson/unit
design and writing.

Proposed
Expenditures

Estimated Actual
Expenditures

Professional Services –
Achievement Team
support 5800:
Professional/Consulting
Services And Operating
Expenditures District
Funded
Teacher substitutes for
professional
development 1000-1999:
Certificated Personnel
Salaries District Funded

Substitute teacher costs
for release days and
related costs.
Malaga School organized
an Achievement Team to
more effectively use
student data.
Prior to the pandemic,
newly hired teachers
participated in district-

School Plan for Student Achievement (SPSA)

Teacher Training 5800:
Professional/Consulting
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Planned
Actions/Services
professional development
designed to provide
background knowledge,
skills, and information in
the areas of the California
State Standards,
technology, special
education programs and
student engagement.

Actual
Actions/Services
created training/
professional development
designed to provide
background knowledge,
skills, and information in
the areas of the California
State Standards,
technology, special
education programs and
student engagement.
[WHICH AREAS???]

Proposed
Expenditures

Estimated Actual
Expenditures

Services And Operating
Expenditures District
Funded

Analysis
Describe the overall implementation of the strategies/activities to achieve the articulated goal.
Implementation was not completed on the strategies/actions under this goal due to the school closure cause by the
COVID-19 pandemic.
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school.
Due to the COVID-19 pandemic, no state or local assessments were given, and no California School Dashboard was
published for 2020. Since students' outcomes are key indicators of teacher efficacy, we are not able to appropriately
evaluate the effectiveness of the incomplete actions.
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures.
There were significant differences in budgeted and actual expenditures due to the school closure described earlier in this
plan.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.
The goals and strategies/activities to implement Goal 6 are being maintained. Because Malaga School closed and
implemented distance learning in March, 2020, and was slated to begin the 2020-21 school year in a hybrid or complete
distance learning model, stakeholders agreed that our students would be best served be continuing 2019-20 actions,
which complement the District’s Learning Continuity and Attendance Plan and support its response to learning loss.
Research by John Hattie shows that professional learning for teachers has a significant effect on student learning (.62),
and we will continue providing high-quality teacher training in response to identified needs.

School Plan for Student Achievement (SPSA)
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School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

startcollapse
Name of Members

Role

Debra Raco, Chairperson

XParent or Community Member

Denise Moore, Vice Chairperson

XParent or Community Member

Leticia Cerrillo

XParent or Community Member

Verenice Tenorio

XParent or Community Member

Jacob Higuera

XParent or Community Member

Luisa Custodio Lopes

XPrincipal

Robert Griffin

XClassroom Teacher

Megan Miller
Maria Vargas

School Plan for Student Achievement (SPSA)
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Goals, Actions, & Services
(Select from New Goal, Modified Goal, or Unchanged Goal)
New

Goal 1
Increase Academic Achievement of All Students

State and/or Local Priorities addressed by this goal:
State Priorities: 1, 2, 4, 7, 8
Local Priorities:

Identified Need:
The results of the iReady Diagnostic 1 Assessment given in September/October, 2020, indicate that, in reading, almost 30% of students are at risk of the need for
Tier 3 support and interventions. The primary areas in need of support are vocabulary and informational text. In math, the percentage of students at risk of Tier 3
support is 37%, especially in the areas of geometry and measurement and data.

Expected Annual Measurable Outcomes (Include at least one metric/indicator for each priority checked above.

Where performance gaps are

identified, outcomes for student groups should demonstrate gap closure.)
Metrics/Indicators

Baseline

2018-19

2019-20

2020-21

State Standardized
Assessments as measured
by ELA CAASPP scores
Distance from Standard

ELA:
All: +14.3
English Learners: +12.1
Hispanic- +9.4
SED: +9.9
SWD: +18.1

N/A

State Standardized
Assessments as measured
by MATH CAASPP scores
Distance from Standard

Math:
All: -15.1
English Learners: -19.9
Hispanic: -19.8
SED: -15.2
SWD: -29.7

N/A

School Plan for Student Achievement (SPSA)
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Metrics/Indicators

Baseline

2018-19

2019-20

2020-21

Implementation of State
Standards

100%

100%

Sufficiency of Instructional
Materials

100%

100%

Access to a Broad Course of
Study

100%

100%

Planned Strategies/Activities
startcollapse

Strategy/Activity 1
1. Provide state/locally approved CCSS curriculum for core content subjects to support the CCSS implementation via adoption programs.
ELA:
Malaga will continue to implement the adopted curriculum, Benchmark Advance.
Malaga will continue to use the iReady program as a diagnostic assessment, for individual online instruction, and small group intervention.
Malaga will utilize all resources (i.e. classroom teacher, instructional aides, resource specialist, and tutors) to support with small group intervention.
Teachers will meet with their grade level team during PLC's to plan using the adopted materials.
Math:
Malaga will fully implement the adopted curriculum, Ready Math in all grades.
Malaga will continue to use the iReady program as a diagnostic assessment, for individual online instruction, and small group intervention.
Malaga will utilize all resources (i.e. classroom teacher, instructional aides, resource specialist, and tutors) to support with small group intervention.
Teachers will meet with their grade level team during PLC's to plan using the adopted materials.

Students to be Served by this Strategy/Activity
All Students

Timeline
August 2020-June 2021

Person(s) Responsible
Principal
Classroom Teachers
RSP teachers
Tutor
Instructional Aides
School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
Source

District Funded

Budget Reference

4000-4999: Books And Supplies

Description

Core program books and materials

Strategy/Activity 2
2. Retain/hire intervention and support staff to provide intervention and support for students K-5, staff, and parents. The intervention and support staff will
extend assistance in the areas of content areas, technology, behavior and social/emotional support, through a Multi-Tiered System of Supports (MTSS).

Students to be Served by this Strategy/Activity
Low Income, English Learners, Students with Disabilities

Timeline
August 2020-June 2021

Person(s) Responsible
Principal
Technology Coach
Classroom Teachers
RSP teacher
RISE Tutors
Reading Corps Tutors
Instructional Aides
Student Support Specialist

Proposed Expenditures for this Strategy/Activity
Amount

4,300

Source

Title II Part A: Improving Teacher Quality

Budget Reference

1000-1999: Certificated Personnel Salaries

Description

Teacher training

School Plan for Student Achievement (SPSA)
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Amount

200

Source

Title I

Budget Reference

2000-2999: Classified Personnel Salaries

Description

RtI Support

Amount

62,071

Source

Title I

Budget Reference

2000-2999: Classified Personnel Salaries

Description

Instruction aides for ELA intervention/support

Amount

4,250

Source

Title I

Budget Reference

3000-3999: Employee Benefits

Amount

963

Source

Title I

Budget Reference

3000-3999: Employee Benefits

Amount

20,731

Source

Title I

Budget Reference

1000-1999: Certificated Personnel Salaries

Description

Co-Teaching observations

Amount

4,700

Source

Title I

Budget Reference

1000-1999: Certificated Personnel Salaries

Description

Extra time for planning co-teaching

School Plan for Student Achievement (SPSA)
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Amount

17,717

Source

Title I

Budget Reference

3000-3999: Employee Benefits

Description

Collaborative Lesson Planning

Amount

3,500

Source

Title I

Budget Reference

1000-1999: Certificated Personnel Salaries

Description

Math intervention and support

Strategy/Activity 3
3. Retain/hire properly credentialed teachers for all core, special education and elective courses with no mis-assignments or vacancies to include clerical
support for school operations, administration costs, substitute teachers, and related costs per salary increases.

Students to be Served by this Strategy/Activity
All Students

Timeline
August 2020-June 2021

Person(s) Responsible
Principal

Proposed Expenditures for this Strategy/Activity
Source

General Fund

Budget Reference

None Specified

Description

District Funded

Strategy/Activity 4
School Plan for Student Achievement (SPSA)
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4. Provide summer school intervention, enrichment, and original credit classes for grade TK-8 and related costs, including materials and supplies, including a
health tech on site.

Students to be Served by this Strategy/Activity
All Students

Timeline
August 2020-June 2021

Person(s) Responsible
Director of Student Services
Principal

Proposed Expenditures for this Strategy/Activity
Source

District Funded

Strategy/Activity 5
5. Purchase/contract with intervention programs; data analysis system and student assessment programs for progress monitoring and data collection. As a
result, students will see academic gains on state and local assessments.

Students to be Served by this Strategy/Activity
Low Income, English Learners, Students with Disabilities

Timeline
August 2020-June 2021

Person(s) Responsible
District
Principal

Proposed Expenditures for this Strategy/Activity
Amount

9,623

Source

Title I

School Plan for Student Achievement (SPSA)
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Budget Reference

4000-4999: Books And Supplies

Description

iReady and supplemental instructional materials

Amount

8,684

Source

Title I

Budget Reference

5800: Professional/Consulting Services And Operating Expenditures

Description

Teacher Training

Amount

800

Source

Title I

Budget Reference

5800: Professional/Consulting Services And Operating Expenditures

Description

Data and instructional monitoring systems

Amount

19,490

Source

Title I

Budget Reference

1000-1999: Certificated Personnel Salaries

Description

Calendar/Coordinate assessment, data analysis

Amount

3,995

Source

Title I

Budget Reference

3000-3999: Employee Benefits

Strategy/Activity 6
6. Improve and increase library services for all grade levels, including purchasing books, expanding libraries and increasing computer/mobile devices.

Students to be Served by this Strategy/Activity
All Students

Timeline
School Plan for Student Achievement (SPSA)
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August 2020-June 2021

Person(s) Responsible
Associate Superintendent
Principal
Library Tech

Proposed Expenditures for this Strategy/Activity
Amount

3,570

Source

LCFF-SLIP

Budget Reference

2000-2999: Classified Personnel Salaries

Description

Extended library time

Strategy/Activity 7
7. Purchase supplemental and intervention materials, including technology based instructional programs and related costs. As a result, students will see
academic gains on state and local assessments.

Students to be Served by this Strategy/Activity
Low Income, English Learners, Students with Disabilities

Timeline
August 2020-June 2021

Person(s) Responsible
Principal
Technology Coach

Proposed Expenditures for this Strategy/Activity
Amount

2,362

Source

Title I

Budget Reference

4000-4999: Books And Supplies

Description

Supplemental materials

School Plan for Student Achievement (SPSA)
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Strategy/Activity 8
8. Retain/hire properly credentialed teachers for the purpose of reducing class sizes as needed. As a result the unduplicated students will see academic gains
on state and local assessments.

Students to be Served by this Strategy/Activity
Unduplicated Students (Low Income, English Learners, Foster Youth, Homeless Youth)

Timeline
August 2020-June 2021

Person(s) Responsible
Principal

Proposed Expenditures for this Strategy/Activity
Source

District Funded

Strategy/Activity 9
9. Provide support and services to early education teachers to help students be better prepared to enter school successfully, including materials/supplies and
professional development.

Students to be Served by this Strategy/Activity
All Students

Timeline
August 2020-June 2021

Person(s) Responsible
Director of Student Services
Principal

Proposed Expenditures for this Strategy/Activity
Source

District Funded

Strategy/Activity 10
10. Provide extended learning time for high-needs students through an Extended Learning Program.
School Plan for Student Achievement (SPSA)
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Students to be Served by this Strategy/Activity
Low Income, English Learners, Students with Disabilities

Timeline
August 2020-June 2021

Person(s) Responsible
Principal
Extended Learning Program Coordinator

Proposed Expenditures for this Strategy/Activity
Amount

12,023

Source

Title I

Budget Reference

5800: Professional/Consulting Services And Operating Expenditures

Description

After school tutoring, ELA

Amount

12,022

Source

Title I

Budget Reference

5800: Professional/Consulting Services And Operating Expenditures

Description

After school tutoring, Math

Strategy/Activity 11
11. Provide ELD and supplemental and intervention programs and materials to support the CCSS implementation via adoption programs.

Students to be Served by this Strategy/Activity
English Learners

Timeline
August 2020-June 2021

Person(s) Responsible
School Plan for Student Achievement (SPSA)
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Principal
Certificated Teachers

Proposed Expenditures for this Strategy/Activity
Description

School Plan for Student Achievement (SPSA)

See Goal 2, Strategy/Activity 4
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Goals, Actions, & Services
(Select from New Goal, Modified Goal, or Unchanged Goal)
New

Goal 2
Increase Academic Achievement for English Learners

State and/or Local Priorities addressed by this goal:
State Priorities:
Local Priorities: 1, 2, 4, 7, 8

Identified Need:
Due to the COVID-19 pandemic, no state or local assessments were given, and no California School Dashboard was published for 2020. Administration of the
summative ELPAC was halted before most students could be assessed.
The results of the iReady Diagnostic 1 Assessment given in September/October, 2020, shown below, indicate that, in reading, almost 30% of students are at risk
of the need for Tier 3 support and interventions. The primary areas in need of support are vocabulary and informational text. In math, the percentage of students
at risk of Tier 3 support is 37%, especially in the areas of geometry and measurement and data.
We also referenced the available research on learning loss, which indicated that “Preliminary COVID slide estimates suggest students will return in fall 2020 with
roughly 70% of the learning gains in reading relative to a typical school year. However, in mathematics, students are likely to show much smaller learning gains,
returning with less than 50% of the learning gains and in some grades, nearly a full year behind what we would observe in normal conditions.” (NWEA,
Collaborative for Student Growth, April, 2020).
Experience and prior years’ data show that any learning loss experienced by the general student population is exacerbated among at-risk students, including
English Learners.
The data described in the "Greatest Needs" section are expected to give us more actionable information to address the specific needs of those pupils cited
above. School administrators and teachers, with support from District Office staff, will disaggregate results for individual students to determine their needs for
support and accelerated learning.

Expected Annual Measurable Outcomes (Include at least one metric/indicator for each priority checked above.

Where performance gaps are

identified, outcomes for student groups should demonstrate gap closure.)
Metrics/Indicators
State Standardized
Assessment as measured by

Baseline

2018-19

+12.1 points

School Plan for Student Achievement (SPSA)

2019-20

2020-21
N/A

Page 43 of 74

Malaga Elementary School

Metrics/Indicators

Baseline

2018-19

2019-20

2020-21

ELA CAASPP scores
Distance from standard for
ELs
State Standardized
Assessment as measured by
Math CAASPP scores
Distance from standard for
ELs

-19.9 points

N/A

EL Reclassification Rate

6.85%

N/A

EL annual growth percentage
as measured by ELPAC (one
year's growth)

Growth not available due to
ELPAC not being
administered.

Growth not available due to
ELPAC being administered
this year. Baseline data is:
Level 4: 43.8%
Level 3: 28.8%
Level 2: 17.8%
Level 1: 9.6%

N/A

ELA CAASPP scores
meeting or exceeding
standard for ELs.

N/A

Math CAASPP scores
meeting or exceeding
standard for ELs.

N/A

Planned Strategies/Activities
startcollapse

Strategy/Activity 1
1. Provide designated and integrated English Language Development at all grade levels.

Students to be Served by this Strategy/Activity
English Learners

Timeline
August 2020-June 2021

School Plan for Student Achievement (SPSA)
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Person(s) Responsible
Principal
Classroom Teachers

Proposed Expenditures for this Strategy/Activity
Source

District Funded

Budget Reference

4000-4999: Books And Supplies

Description

Core books and materials

Strategy/Activity 2
2. Continue using programs/tools for tracking progress for English Learners.


iReady

Students to be Served by this Strategy/Activity
English Learners

Timeline
August 2020-June 2021

Person(s) Responsible
Principal
Classroom Teachers

Proposed Expenditures for this Strategy/Activity
Description

See Goal 1, Strategy/Activity 5

Amount

1,800

Source

Title I

Budget Reference

5800: Professional/Consulting Services And Operating Expenditures

Description

Training teachers to use ELPAC assessment data

School Plan for Student Achievement (SPSA)
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Strategy/Activity 3
3. Provide EL curriculum and instruction experts to provide professional development for English Language Development (ELD) implementation; substitute
teacher costs for release days.

Students to be Served by this Strategy/Activity
English Learners

Timeline
August 2020-June 2021

Person(s) Responsible
District administration
Principal

Proposed Expenditures for this Strategy/Activity
Amount

2,000

Source

LCFF-SLIP

Budget Reference

5800: Professional/Consulting Services And Operating Expenditures

Description

Training paraprofessionals supporting the needs of EL

Strategy/Activity 4
4. English Language Development (ELD) intervention and supplemental materials and Reading/Literacy/ Technology instructional programs to increase reading
level so as to meet grade level proficiency requirements and related costs (i.e. Seesaw)

Students to be Served by this Strategy/Activity
English Learners

Timeline
August 2020-June 2021

Person(s) Responsible
Principal
Classroom Teachers
School Plan for Student Achievement (SPSA)
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Technology Coach

Proposed Expenditures for this Strategy/Activity
Amount

1,000

Source

Title I

Budget Reference

4000-4999: Books And Supplies

Description

Materials for EL intervention and support

Strategy/Activity 5
5. To support academic gains on state and local assessments, provide an at each site to provide intervention services principally directed to English Learners.

Students to be Served by this Strategy/Activity
English Learners

Timeline
August 2020-June 2021

Person(s) Responsible
District Administration
Principal

Proposed Expenditures for this Strategy/Activity
Source

District Funded

Strategy/Activity 6
6. To support academic gains on state and local assessments, provide intervention and support staff at school sites.


Instructional aides

Students to be Served by this Strategy/Activity
English Learners

School Plan for Student Achievement (SPSA)
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Timeline
August 2020-June 2021

Person(s) Responsible
Principal

Proposed Expenditures for this Strategy/Activity
Description

See Goal 1, Strategy/Activity 2

Strategy/Activity 7
7. To support academic gains on state and local assessments, provide instructional aides principally directed to provide intervention and support for English
Learners.

Students to be Served by this Strategy/Activity
English Learners

Timeline
August 2020-June 2021

Person(s) Responsible
Principal

Proposed Expenditures for this Strategy/Activity
Amount

3,500

Source

Title I

Budget Reference

2000-2999: Classified Personnel Salaries

Description

Intervention and support for English Learners

School Plan for Student Achievement (SPSA)
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Goals, Actions, & Services
(Select from New Goal, Modified Goal, or Unchanged Goal)
New

Goal 3
Increase 21st Century Learning

State and/or Local Priorities addressed by this goal:
State Priorities: 1, 2, 4, 7, 8
Local Priorities:

Identified Need:
The program enhancements offered to students through additional curricular programs and access to technology are recognized as improving student
opportunities with 21st century learning by parents, teachers and students.

Expected Annual Measurable Outcomes (Include at least one metric/indicator for each priority checked above.

Where performance gaps are

identified, outcomes for student groups should demonstrate gap closure.)
Metrics/Indicators

Baseline

2018-19

2019-20

2020-21

Provide % of academic
teachers with instructional
technology and digital tools.

100%

100%, including teachers of
unduplicated pupils and
students with exceptional
needs.

Provide % of K - 5 grade
students access to
instructional technology and
digital tools for instructional
programs during the
instructional day.

100%

100%, including unduplicated
pupils and students with
exceptional needs.

Planned Strategies/Activities
startcollapse
School Plan for Student Achievement (SPSA)
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Strategy/Activity 1
1. Students will be provided computer/mobile devices and the technology infrastructure for CCSS technology implementation.

Students to be Served by this Strategy/Activity
All Students

Timeline
August 2019-June 2020

Person(s) Responsible
District Administration
Principal
District Technology Team
District Technology Coach

Proposed Expenditures for this Strategy/Activity
Source

District Funded

Strategy/Activity 2
2. The district will retain/hire personnel for coursework in co-curricular visual/performing arts, and Science, Technology Engineering and Mathematics (STEM).

Students to be Served by this Strategy/Activity
All Students

Timeline
August 2019-June 2020

Person(s) Responsible
District Administration

Proposed Expenditures for this Strategy/Activity
Source

School Plan for Student Achievement (SPSA)

District Funded

Page 50 of 74

Malaga Elementary School

Goals, Actions, & Services
(Select from New Goal, Modified Goal, or Unchanged Goal)
New

Goal 4
Increase Parent Involvement

State and/or Local Priorities addressed by this goal:
State Priorities: 3, 5, 6
Local Priorities:

Identified Need:
Parental involvement is shown to have a significant effect size -- .51 -- that impacts student's success (John Hattie, Visible Learning), creating positive
relationships among students, teachers, and families.

Expected Annual Measurable Outcomes (Include at least one metric/indicator for each priority checked above.

Where performance gaps are

identified, outcomes for student groups should demonstrate gap closure.)
Metrics/Indicators
Parental Engagement as
measured by Fowler USD
LCFF/LCAP survey
participation rate.
Continue to provide
opportunities to engage with
parents in a variety of ways
for informational and
celebratory purposes.

Baseline

2018-19

School-wide Dojo messages
Twitter posts
Weekly newsletters
Surveys
Electronic Message Board
Notes sent home

2020-21
Continue to improve
communication with parents
and community.
Continue to hold Parent
Involvement Nights
(minimum of 4 per year)
based on current school
needs.

Back to School Night
SSC/ELAC meetings
Open House
DELAC meetings
PBIS meetings
Title 1 meeting
Kindergarten Orientation
Late Night Kindergarten
Registration

School Plan for Student Achievement (SPSA)

2019-20
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Metrics/Indicators

Baseline

2018-19

2019-20

2020-21

Parent Involvement Nights(
Literacy Night, STEM Night,
PBIS Night, Art Night)
Parent Teacher Conferences

Planned Strategies/Activities
startcollapse

Strategy/Activity 1
1. Provide school/district communications and parent involvement opportunities principally directed to the high-needs student population, and including parents
of students with exceptional needs.

Students to be Served by this Strategy/Activity
Low Income, English Learners, Students with Disabilities

Timeline
August 2020-June 2021

Person(s) Responsible
Principal
Technology Coach
Teachers

Proposed Expenditures for this Strategy/Activity
Amount

200

Source

Title I

Budget Reference

4000-4999: Books And Supplies

Description

4000-4999; Books and Supplies
Parent education program support

Amount

313

School Plan for Student Achievement (SPSA)
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Source

Title I

Budget Reference

1000-1999: Certificated Personnel Salaries

Description

Parent education presentations

Amount

200

Source

Title I

Budget Reference

2000-2999: Classified Personnel Salaries

Description

Support for Parent programs

Strategy/Activity 2
2. Coordinate efforts with onsite preschool program to inform parents of Kindergarten expectations and increase parent participation.


Kindergarten learning/activity packets

Students to be Served by this Strategy/Activity
Unduplicated Students

Timeline
August 2020-June 2021

Person(s) Responsible
Director of Student Services
Principal

Proposed Expenditures for this Strategy/Activity
Amount

200

Source

Title I

Description

Materials and supplies for learning activity packets (i.e. counters, alphabet cards, number cards, etc. )

School Plan for Student Achievement (SPSA)
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Goals, Actions, & Services
(Select from New Goal, Modified Goal, or Unchanged Goal)
New

Goal 5
Provide a Positive School Environment

State and/or Local Priorities addressed by this goal:
State Priorities: 3, 5, 6
Local Priorities:

Identified Need:
Analysis of historical data in the student data system shows a need to maintain attendance and continue to decrease suspension rates. 2019 Dashboard data
show a need to continue efforts to lower chronic absenteeism for Students with Disabilities, White students, and Socioeconomically Disadvantaged students.
Dashboard data show a need to continue efforts to lower suspension rates for White students and Socioeconomically Disadvantaged students.
No California School Dashboard was published for 2020. Attendance and suspension rates were significantly impacted by the school closure.

Expected Annual Measurable Outcomes (Include at least one metric/indicator for each priority checked above.

Where performance gaps are

identified, outcomes for student groups should demonstrate gap closure.)
Metrics/Indicators

Baseline

2018-19

2019-20

2020-21

Chronic Absenteeism as
measured by % students with
10% or more absenteeism.

All Students: 9.2% (Green)
Hispanic: 8.8% (Green)
White: 12%
English Learners: 7.1%
(Green)
SED: 9% (Yellow)
Students w/Disabilities:
14.3%

N/A

Suspension Rate

All Students: 8% (Yellow)
Hispanic: .5% (Green)
White: 3.6%
English Learners: 0% (Blue)
SED: .9% (Yellow)

N/A

School Plan for Student Achievement (SPSA)

Page 54 of 74

Malaga Elementary School

Metrics/Indicators

Baseline

2018-19

2019-20

2020-21

Students w/Disabilities: 0%

Planned Strategies/Activities
startcollapse

Strategy/Activity 1
1. Address disparities in chronic absenteeism and suspension rates by providing behavior support and at-risk intervention programs as well as training.

Students to be Served by this Strategy/Activity
All Students

Timeline
August 2020-June 2021

Person(s) Responsible
Principal
Student Support Specialist
Home School Liaison
SARB Team

Proposed Expenditures for this Strategy/Activity
Source

District Funded

Strategy/Activity 2
2. To support increased student achievement through improved and sustained attendance, contract with outside agencies to provide access to health services.

Students to be Served by this Strategy/Activity
All Students

Timeline
August 2020-June 2021

School Plan for Student Achievement (SPSA)
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Person(s) Responsible
Director of Student Services
Principal
Home School Liaison/Health Technician
Student Support Specialist
District LVN
FCSS LVN

Proposed Expenditures for this Strategy/Activity
Source

School Plan for Student Achievement (SPSA)

District Funded

Page 56 of 74

Malaga Elementary School

Goals, Actions, & Services
(Select from New Goal, Modified Goal, or Unchanged Goal)
New

Goal 6
Provide Strategic Professional Development Opportunities

State and/or Local Priorities addressed by this goal:
State Priorities: 1, 2, 4, 7, 8
Local Priorities:

Identified Need:
Research by John Hattie shows that professional learning for teachers has a significant effect on student learning (.62), and we will continue providing highquality teacher training in response to identified needs. An established need for continuous professional development based on the Common Core Standards,
adoption materials, and the technology requirements for the SBAC. Responses to district surveys show that the staff wants continued professional learning
opportunities, and new teachers need support through professional development before and during the school year.

Expected Annual Measurable Outcomes (Include at least one metric/indicator for each priority checked above.

Where performance gaps are

identified, outcomes for student groups should demonstrate gap closure.)
Metrics/Indicators

Baseline

2018-19

Properly Credentialed
teachers with no misassignments or vacancies as
measured by Credentials or
SARC review.

2019-20

2020-21
100%

% of teachers receive CCSS
related training in their
subject areas to implement
new state standards.

100%

100%

% of new teachers will
receive training in student
engagement strategies,
technology, lesson and unit
design, and writing.

100%

100%
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Planned Strategies/Activities
startcollapse

Strategy/Activity 1
1. Contract with curriculum and instruction experts to provide professional development in best practices for core content teachers and instructional aides in the
areas of CCSS, Ready Math, ELD, technology, student engagement, lesson/unit design and writing; substitute teacher costs for release days and related costs.
Each school will organize Achievement Teams to more effectively use student data.

Students to be Served by this Strategy/Activity
All Students

Timeline
August 2020-June 2021

Person(s) Responsible
Proposed Expenditures for this Strategy/Activity
Source

District Funded

Budget Reference

5800: Professional/Consulting Services And Operating Expenditures

Description

Professional Services – Achievement Team support

Source

District Funded

Budget Reference

1000-1999: Certificated Personnel Salaries

Description

Teacher substitutes for professional development

Strategy/Activity 2
2. Provide newly hired teachers with district created training/ professional development designed to provide background knowledge, skills, and information in the
areas of the California State Standards, technology, special education programs and student engagement.

Students to be Served by this Strategy/Activity
All Students
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Timeline
August 2020-June 2021

Person(s) Responsible
Proposed Expenditures for this Strategy/Activity
Source

District Funded

Budget Reference

5800: Professional/Consulting Services And Operating Expenditures

Description

Teacher Training
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Centralized Services for Planned Improvements in Student Performance
SCHOOL GOAL #1:
-------Actions to be Taken to Reach This
Goal
Consider all appropriate dimensions
(e.g., Teaching and Learning, Staffing,
and Professional Development)

Start Date

Proposed Expenditure

Completion Date

Funding Source
(itemize for each source)

Estimated Cost

startcollapse
Public School Choice Transportation
and Student Tutoring

2017/2018 school
year

Title I

132689

Professional Development in the areas 2017/2018 school
of English Language Arts, Writing,
year
Mathematics, and English Language
Development.

Title I

88460

Parental Involvement

2017/2018 school
year

Title I

8846

Direct Services to homeless children

2017/2018 school
year

Title I

500

Administrative Reserve

2017/2018 school
year

Title I

60000

Title I

17000

Title I

6539

Title I

55379

Indirect Costs

2017/2018 school
year school year

Note: Centralized services may include the following direct services:
Research-based instructional strategies, curriculum development, school climate, and data disaggregation for instructional staff
District-wide staff providing specific services to schools, e.g., English Language Development Coordinator, Teachers on Special Assignment, Instructional
Coaches
After–School and Summer School programs funded by categorical programs
Data analysis services, software, and training for assessment of student progress
Centralized services do not include administrative costs.
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Programs Included in this Plan
Enter the appropriate choice below for each state and federal program in which the school participates. Enter the amounts
allocated for each program in which the school participates and, if applicable, indicate that the program’s funds are being
consolidated as part of operating a schoolwide program (SWP). The plan must describe the activities to be conducted at
the school for each of the state and federal programs in which the school participates. The totals on these pages should
match the cost estimates in the SPSA and the school’s allocation from the ConApp.
Note: For many of the funding sources listed below, school districts may be exercising Categorical Program Provisions
options (flexibility) with information available at http://www.cde.ca.gov/fg/ac/co/documents/sbx34budgetflex.doc
Of the four following options, please select the one that describes this school site.
Select from:
This site operates a SWP and consolidates all applicable funds as part of operating a SWP.

Federal Programs -- From the following options, please enter those from which the school receives funding. Include the
allocation amount, and enter “yes” or “no” if the program is consolidated as part of the schoolwide program.
Title I, Part A: Allocation Purpose: To improve basic programs operated by local educational agencies (LEAs).
Title I, Part A: Parental Involvement (if applicable under Section 1118[a][3][c] of the Elementary and Secondary
Education Act) Purpose: Ensure that parents have information they need to make well-informed choices for their
children, more effectively share responsibility with their children’s schools, and help schools develop effective and
successful academic programs. (This is a reservation from the total Title I, Part A allocation).
Title II, Part A: Improving Teacher Quality Purpose: Improve and increase the number of highly qualified teachers
and principals.
Title III, Part A: Language Instruction for Limited-English-Proficient (LEP) Students Purpose: Supplement
language instruction to help LEP students attain English proficiency and meet academic performance standards. (Title
III funds may not be consolidated as part of a SWP)
Title VI, Part B: Rural Education Achievement Program Purpose: Provide flexibility in the use of ESEA funds to
eligible LEAs.
For School Improvement Schools only: School Improvement Grant (SIG) Purpose: to address the needs of
schools in improvement, corrective action, and restructuring to improve student achievement.
Other federal funds (list and describe). Create a new row for each separate program.
Program (from above)
Allocation
Is it consolidated in the SWP?
Title I
Total amount of federal
categorical funds allocated to this
school.
Total amount of state and federal
categorical funds allocated to this
school.

$75000

Yes

$
$75000

Title III funds are not a school level allocation even if allocated by the district to a school site. The LEA is responsible for fiscal reporting and monitoring
and cannot delegate their authority to a site at which the program is being implemented. If Title III funds are spent at a school site, they must be used
only for the purposes of Title III and for those students the LEA has identified for services. For more information, please contact the Language Policy and
Leadership Office at 916-319-0845.

Note: Other Title I-supported activities that are not shown on this page may be included in the SPSA Action Plan.
State Programs -- From the following options, please enter those from which the school receives funding. Include the
allocation amount, and enter “yes” or “no” if the program is consolidated as part of the schoolwide program.
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California School Age Families Education (Carryover only) Purpose: Assist expectant and parenting students to
succeed in school.
Economic Impact Aid/State Compensatory Education (EIA-SCE) (Carryover only) Purpose: Help educationally
disadvantaged students succeed in the regular program.
Economic Impact Aid/Limited-English Proficient (EIA-LEP) (Carryover only) Purpose: Develop fluency in English
and academic proficiency of English learners.
Peer Assistance and Review (Carryover only) Purpose: Assist teachers through coaching and mentoring
Professional Development Block Grant (Carryover only) Purpose: Attract, train, and retain classroom personnel to
improve student performance in core curriculum areas.
School Safety and Violence Prevention Act (Carryover only) Purpose: Increase school safety.
List and Describe Other State or Local Funds (e.g., Career and Technical Education [CTE], etc.).
Program (from above)

Allocation

Is it consolidated in the SWP?

Total amount of state categorical
funds allocated to this school.
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Recommendations and Assurances
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district
governing board for approval and assures the board of the following:
1. The SSC was correctly constituted and was formed in accordance with district governing board policy and state law.
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board
policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.
3. The SSC sought and considered all recommendations from the appropriate following groups or committees before
adopting this plan:
Signature

Committee or Advisory Group Name
X English Learner Advisory Committee

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local
educational agency plan.

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a
sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6. This SPSA was adopted by the SSC at a public meeting on November 10, 2020.
Attested:
Luisa Custodio Lopes
Typed Name of School Principal

Signature of School Principal

Date

Signature of SSC Chairperson

Date

Lucia Rojas, SSC Chairperson
Typed Name of SSC Chairperson
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Addendum
The SPSA Template

This SPSA template was adapted from the CDE SPSA Template, and the SBE-approved LCAP Template, and
designed to meet the content requirements of EC Section 64001 for a School Plan for Student Achievement.
Such a plan must be developed and approved by the SSC at each school that participates in any program
funded through the ConApp, and any programs the SSC decides to include. Accordingly, the plan must:
1. Be reviewed and updated annually by the SSC, including proposed expenditures of funds allocated to
the school.
2. Align with school goals for improving student achievement that are based on verifiable state and local
data.
3. Describe how progress toward those academic performance goals will be evaluated.
4. Address how funds will be used to improve the academic performance of all students as indicated by
state measures.
5. Be consistent with federally required LEA plans, and identify how state and federal requirements will be
implemented.
6. Consolidate all plans required for programs funded through the ConApp in which the school participates
and, when feasible, other categorical programs.
7. Be developed with the review, certification, and advice of applicable school advisory committees.
8. Be reviewed and approved by the local governing board whenever there are material changes affecting
the progress of students covered by these programs.

Legal Specifics for the SPSA
EC Section 64001 specifies that schools and districts that receive state and federal or other applicable funding
through the district’s Consolidated Application (ConApp) process prepare a SPSA for any recipient school. The
SPSA is a blueprint to improve the academic performance of all students. SPSA specifics are also included in
the Federal Program Monitoring process.
EC Section 64001 establishes the following specifics for school plans:
1. School districts must assure that SSCs have developed and approved the SPSA for schools participating
in programs funded through the ConApp process and any other school program they choose to include.
2. The SSC must annually review and update the plan, including proposed expenditures of funds allocated to
the school through the ConApp.
3. School goals must be based upon an analysis of verifiable state data (California School Dashboard), and
may include any data voluntarily developed by districts to measure student achievement.
4. The content of the plan must be aligned with school goals for improving student achievement.
5. School plans must be developed with the review, certification, and advice of any applicable school
advisory committees.
6. The SPSA must address how ConApp funds will be used to improve the academic performance of all
students.
7. The SPSA must align with the LEA Plan and be submitted for approval to the LEA governing board. The
board may return it to the SSC for revisions, as deemed necessary.
8. The SPSA must be reviewed and approved by the governing board of the LEA whenever there are
material changes that affect the academic programs funded through the ConApp.

Seven Recommended Steps for Developing the SPSA

In addition to meeting the requirements common to all school plans, the SPSA must meet the specific
requirements of each categorical program operated at the school. (Appendix A: Chart of Requirements
for the SPSA lists the content for school plans required by state and federal programs operated at the
school.)
The SPSA involves a continuous development, implementation, and monitoring cycle. The starting date of the
annual planning cycle is a local decision. However, every school needs to have an approved plan guiding the
work of the school. The SSC should develop a calendar of tasks and meetings to seek input from applicable
advisory committees to develop the plan. The seven steps of this continuous cycle are:
1. Analyze student achievement data, summarize conclusions, and identify needs.
2. Measure effectiveness of current improvement strategies to determine critical causes of student
underachievement.
3. Identify a limited number of achievement goals, key improvement strategies to achieve goals and fiscal
resources. Verify that the ConApp allocations match SPSA Form C, “Programs Included in This Plan.”
4. Attach timelines, personnel responsible, proposed expenditures, and funding sources to implement the
plan.
5. Recommend the SPSA to the local governing board.
6. Receive local governing board approval and implement the plan.
7. Monitor and evaluate effectiveness of the implementation.
By following the Seven Steps for Developing the SPSA described in detail in Part I of the CDE “Guide for
Developing the School Plan for Student Achievement,” the following sections of the template can be
completed. Collectively, these completed forms will make up the SPSA for a school:


Goals, Actions, and Services — develops school goals, expected outcomes, related actions, and
expenditures that address the findings from the analysis of the instructional program and student
performance data. Please note that for each funded goal or activity, a specific amount must be itemized
for each funding source.



Centralized Services for Planned Improvement in Student Performance — identifies direct
services to students and educational support services to school staff that are provided by district office
staff. These services are paid from categorical funds allocated to the school. The district needs SSC
approval in order for these funds to be used for centralized services. The total amounts for each
program listed in Form B must align with the amounts listed in the district’s ConApp.



Programs Included in This Plan — lists the state and federal categorical programs in which the
school participates and, when applicable, allocations to the school. The totals and amounts listed in
these pages should match the allocations to the school from the district’s ConApp.



SSC Membership — indicates the membership of the SSC to document its composition.



Recommendations and Assurances — completes the SPSA for submission to the district governing
board for approval.



Budget Summary — is a tool to help the SSC project costs and align resources with “Goals, Actions,
and Services,” “Centralized Services,” “Programs Included in This Plan,” and the ConApp.



Annual Evaluation and Analysis — is a tool to help the SSC evaluate the effectiveness of its SPSA.

School Plan for Student Achievement Annual Evaluation

Pursuant to California Education Code Section 64001(g), the School Site Council (SSC) must evaluate at least
annually the effectiveness of planned activities. In the cycle of continuous improvement of student
performance, evaluation of the results of goals will provide data to inform and guide subsequent plans.
Annual evaluation by the SSC and local educational agency (LEA) is a critical part of the continuous cycle of
improvement for a school. Furthermore, it is an integral component of the Compensatory Education (CE)
Federal Program Monitoring (FPM) review process for School Plan for Student Achievements (SPSAs). During
an FPM review, the SSC and LEA must be able to provide evidence of the evaluation process to determine if
the needs of students are being met by the strategies described in the SPSA.
The SPSA annual evaluation may be a summary description of the school’s progress toward implementation of
the strategies and actions in the SPSA. The report may also include a data analysis of the school’s progress
towards its student achievement goals based on local, state, or national assessment data.
During the evaluation process, it is important for the SSC and LEA to exercise caution about jumping to
conclusions about the effectiveness or non-effectiveness of specific activities and programs without examining
the underlying causes. The SSC and LEA should consider all relevant factors when evaluating the plan, such
as the degree of implementation, student enrollment changes, and health and safety issues.

For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services

Plan Summary
The SPSA is intended to reflect a school’s annual goals, actions, services and expenditures within a three-year planning
cycle, and to be aligned with the district’s LCAP. The plan summary provides stakeholders with a brief description of the
essential elements of the school’s plan.
When developing the SPSA, enter the appropriate SPSA year, and address the prompts provided in these sections.
When developing the SPSA in year 2 or year 3, enter the appropriate SPSA year and replace the previous summary
information with information relevant to the current year SPSA.
In this section, briefly address the prompts provided. These prompts are not limits. Schools may include information
regarding local program(s), community demographics, and the overall vision of the school. Schools MUST include
information regarding actions and/or services funded by ConApp allocations. Schools may also attach documents
(e.g., the California School Dashboard data reports) if desired and/or include charts illustrating goals, planned outcomes,
actual outcomes, or related planned and actual expenditures. Attached documents and charts should be accessible to
readers with disabilities.
A school may use an alternative format for the plan summary as long as it includes the information specified in each
prompt and the budget summary table.

Budget Summary
The school must complete the SPSA Budget Summary table as follows:
Actions/Services Funded by ConApp Allocations
The following fiscal practices apply to the use of funds generated through the ConApp:
The state fiscal year is the period from July 1 to June 30. Funds not spent during this period become "carryover
funds," to be budgeted for use the following fiscal year. Districts may allow carryover to remain at the school that
generated the funds or may aggregate unspent funds from all schools and redistribute them according to the
formula appropriate for each program. State law does not limit the amount of carryover funds.
The federal fiscal year is the period from October 1 through September 30. However, districts are allowed to
expend federal funds beginning the previous July 1. Title I law limits the amount of funds that may be carried over
from the previous fiscal year to 15 percent, except for agencies that receive less than $50,000. A waiver of this
restriction may be requested from the CDE once every three years.

Eighty-five percent of the funds from certain programs must be used for direct
educational services at schools. This requirement applies to:


Title I, Part A, Improving Basic Programs

Up to 15 percent may be spent for administrative costs (including indirect costs) incurred at the school
and district office in support of these programs.
Required District Reservations from the Title I, Part A, Basic Grant Program:
 Parent Involvement (one percent minimum if the LEA receives more than $500,000 in its Title I, Part A
entitlement).


Equitable Services to Private Schools.



Homeless Services.



Neglected and Delinquent Children.



Choice-related Transportation: LEAs that have students continuing participation in Choice begun under
NCLB, must set aside Title I, Part A funds for Choice-related transportation until the student completes
the highest grade in the school.

Funds received through the ConApp must be used to reach school goals for improving the academic performance
of all students to the level of proficiency or better on state standards. In so doing, care must be exercised to

ensure that each funding source is used for the purposes for which the funds are allocated, and for eligible
students.
Total ConApp Allocation Expenditures for SPSA Year
This amount should match the total of ConApp allocations to the school for the SPSA year, plus any carryover from the
prior year.

Annual Evaluation and Needs Assessment
The planned goals, expected outcomes, actions/services, and budgeted expenditures should be copied verbatim from the
previous year’s* Governing Board-approved SPSA; in addition, list the state and/or local priorities addressed by the
planned goals.
* For example, for SPSA year 2018/19, review the goals in the 2017/18 LCAP. Moving forward, review the goals from
the most recent SPSA year.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as compared to the expected
annual measurable outcomes identified in the prior year for the goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these actions toward
achieving the described goal. Identify the actual actions/services implemented to meet the described goal and the
estimated actual annual expenditures to implement the actions/services. As applicable, identify any changes to
the students or student groups served.

Analysis
Using actual annual measurable outcome data, including data from the California School Dashboard, analyze
whether the planned actions/services were effective in achieving the goal. Respond to the prompts as instructed.
 Evaluate the implementation of each action/service to achieve the articulated goal. Include a discussion of
relevant challenges and successes experienced with the implementation process.


Evaluate the effectiveness of each action/service to achieve the articulated goal as measured by the school.
Which of them worked, and which did not? What data demonstrate the effectiveness?



Explain material differences between Budgeted Expenditures for categorical funds and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve
this goal as a result of this evaluation and analysis of the data provided in the California School Dashboard,
other local measures, and SSC or other stakeholder input. Identify where those changes can be found in
the SPSA.



Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing the student groups
identified by LCFF and ESSA, is critical to the development of the SPSA and the budget process. EC Section 64001
outlines the requirements for stakeholder participation, and that the SPSA must be developed and approved by the
School Site Council. It is recommended that schools consult with teachers, principals, administrators, other school
personnel, parents, and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.
The SPSA should be shared with, and input provided to the LEA to facilitate alignment between school-site and districtlevel goals and actions. A school may incorporate or reference actions described in other plans that are being undertaken
to meet specific goals.

Instructions: The stakeholder engagement process is an ongoing, annual process. When developing the
SPSA, enter the appropriate SPSA year, and describe the stakeholder engagement process used to develop the
LCAP and Annual Evaluation. When developing the SPSA in year 2 or year 3, enter the appropriate SPSA year,

replace the previous stakeholder narrative(s,) and describe the stakeholder engagement process used to develop
the current year SPSA and Annual Evaluation.
Describe the process used to consult with the School Site Council and other advisory groups, as appropriate, to
inform the development of the SPSA and the Annual Evaluation for the indicated SPSA year.
Describe how the consultation process impacted the development of the SPSA and Annual Evaluation for the
indicated SPSA year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
Schools must include a description of the annual goals to be achieved to close achievement gaps and enable students to
meet the state’s challenging academic standards and the eight state priorities. A school may also include additional local
priorities. This section shall also include a description of the specific planned actions a school will take to meet the
identified goals, and a description of the expenditures required to implement the specific actions.
New, Modified, Unchanged
As part of the SPSA development process, which includes the Annual Evaluation/Needs Assessment and
Stakeholder Engagement/Needs Assessment, indicate if the goal, identified need, related state and/or local
priorities, and/or expected annual measurable outcomes for the current SPSA year or future SPSA years are new,
modified or unchanged from the previous year’s plan.

Goal
State the goal. Schools may number the goals using the “Goal #” box for ease of reference. A goal is a broad
statement that describes the desired result to which all actions/services are directed.
For close alignment to the LEA’s LCAP, the goal will usually be a restatement or close version of the LEA
goal.
Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The SPSA will usually include goals that address each
of the state priorities, as applicable to the type of LEA, and any additional local priorities. One goal may address
multiple priorities. (Link to State Priorities)
Identified Need
Describe the needs that led to establishing the goal. The identified needs should be based on quantitative or
qualitative information, including, but not limited to, results of the Annual Evaluation process or performance data
from the California School Dashboard, as applicable.
Expected Annual Measurable Outcomes
For each SPSA year, identify the metric(s) or indicator(s) that the school will use to track progress toward the
expected outcomes. Schools may identify metrics for specific student groups. Include in the baseline column the
most recent data associated with this metric or indicator available at the time of adoption of the SPSA for the first
year of the three-year plan. The most recent data associated with a metric or indicator includes data as reported
in the annual update of the SPSA year immediately preceding the three-year plan, as applicable. The baseline
data should remain unchanged throughout the three-year SPSA. In the subsequent year columns, identify the
progress to be made in each year of the three-year cycle of the SPSA. Consider how expected outcomes in any
given year are related to the expected outcomes for subsequent years.
The metrics may be quantitative or qualitative, and, minimally, use the applicable required metrics for the related
state priorities, in each SPSA year as applicable to the type of school.

Planned Actions/Services
For Supplemental Actions/Services (those funded by ConApp allocation funds):
Students to be Served
For any action/service funded by the school’s ConApp allocations in order to close achievement gaps and meet
the state’s academic standards, the school should identify the student group(s) being served.

Scope of Service
For each action/service funded by the school’s ConApp allocations in order to close achievement gaps and meet
the state’s academic standards, identify the scope of service by indicating “Schoolwide”, or “Limited to Indicated
Student Group(s)”. The school should identify one of the following two options:
 If the action/service is funded by the school’s ConApp allocation and is provided as part of a Title I
Schoolwide Program, enter “schoolwide”.
 If the action/service is funded by the school’s ConApp allocation and is provided as part of a Title I
Targeted Assistance Program, enter “Limited to Indicated Student Group(s)”.
For Actions/Services not funded by ConApp allocation funds, these boxes do not need to be included.
Actions/Services
For the current SPSA year, identify the actions to be performed and services provided to meet the described goal.
Actions and services that are implemented to achieve the identified goal should be grouped together. Schools
may number the action/service using the “Action #” box for ease of reference. Actions will often be adapted from
the LEA’s LCAP for the same goal.

New/Modified/Unchanged:


Enter “New Action” if the action/service is being added to meet the articulated goal since the prior
year’s SPSA.



Enter “Modified Action” if the action/service has been changed or modified in any way from the prior
year’s SPSA.



Enter “Unchanged Action” if the action/service has not been changed or modified in any way from
the prior year’s SPSA.


Person(s) Responsible
For the actions to be performed and services provided to meet the described goal, describe the person or persons
responsible for completing the associated tasks and monitoring implementation of the action/service. The school
principal will bear complete or share responsibility for almost all tasks.
Task(s) and Timelines
To facilitate completion of the actions to be performed and services provided to meet the described goal, the
action/service may be broken-down into associated tasks. Describe those tasks to implement the action/service
and the timeline for completion.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures to implement these actions, and the fund
sources for each proposed expenditure.
Expenditures that are included more than once in an SPSA should be indicated as a duplicated expenditure and
include a reference to the goal and action/service where the expenditure first appears in the SPSA.

State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the

pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all

students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and

each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California

D.
E.
F.
G.

(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;
The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);
The English learner reclassification rate;
The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the

Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A.
B.
C.
D.
E.

School attendance rates;
Chronic absenteeism rates;
Middle school dropout rates;
High school dropout rates; and
High school graduation rates;

Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and

school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. A broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as

applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.

Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.

Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.

APPENDIX A: GUIDING QUESTIONS
Guiding Questions: Annual Evaluation
1) How have the actions/services addressed the needs of identified groups of pupils, including, but not limited to,
English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the
desired outcomes?
2) How have the actions/services addressed the needs of all pupils in the school, and did the provisions of those
services result in the desired outcomes?
3) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals
in the annual update?
4) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the
actions and services in making progress toward the goal? What changes to goals, actions, services, and
expenditures are being made in the SPSA as a result of the review of progress and assessment of the
effectiveness of the actions and services?
5) What differences are there between budgeted expenditures and estimated actual annual expenditures? What
were the reasons for any differences?

Guiding Questions: Stakeholder Engagement
1) How have the School Site Council (SSC), English Learner Advisory Committee (ELAC), if applicable and other
stakeholder groups been engaged and involved in developing, reviewing, and supporting implementation of the
SPSA?
2) How have stakeholders been included in the school’s process in a timely manner to allow for engagement in the
development of the SPSA?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to
the state priorities and used by the school to inform the SPSA goal setting process? How was the information
made available?
4) What changes, if any, were made in the SPSA prior to adoption as a result of feedback received by the school
through any of the its engagement processes?
5) What specific actions were taken to meet requirements for SSC engagement pursuant to EC 52812 (a) through
(e) and 64001(a) and (g), and, as applicable, ELAC engagement pursuant to EC 52176 (b) and (c)?
6) How has stakeholder involvement been continued and supported? How has the involvement of these
stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the school goals
and state priorities?

Guiding Questions: Goals, Actions, and Services
1) What are the school’s goal(s) to address state priorities for Basic Services (Priority 1), the Implementation of State
Standards (Priority 2), and Course Access (Priority 7)?
2) What are the school’s goal(s) to address state priorities for Pupil Achievement (Priority 4), including the Academic
Indicators, English Learner Progress, and the College and Career Indicator, as applicable?
3) What are the school’s goal(s) to address state priorities for Parental Involvement (Priority 3), Pupil Engagement
(Priority 5), and School Climate (Priority 6), including Graduation Rates, Suspension Rates, and Chronic
Absenteeism?
4) What are the school’s goal(s) to address any locally-identified priorities?
5) How have the school and district collaborated in developing aligned, meaningful district and school site goals
(e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the specific expected measurable outcomes associated with each of the goals annually and over the
term of the SPSA?

7) What are the unique outcomes for students experiencing performance gaps that are different from the school’s
outcomes for all pupils?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to
address each state or local priority?
9) What information was considered/reviewed for student groups experiencing performance gaps?
10) What ConApp Allocation-funded actions/services will be provided to groups of pupils identified as at-risk,
including English learners, low-income pupils, foster youth, and/or homeless youth to achieve goals
identified in the SPSA?
11) How do these actions/services link to identified goals and expected measurable outcomes?
12) What expenditures support changes to actions/services as a result of the goal identified? Where can
these expenditures be found in the school’s budget?
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